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CONG BO THONG TIN TREN CONG THONG TIN DI~N TtJ

eVAUY BAN cHirNG KHOA.NNHA Nuac vA SGnCK TP. HCM

Kinh girl: - Uy ban Clnmg khoan Nha mnrc;

- S6'Giao dich Clnmg khoan thanh pha Ha Chi Minh;

Cong ty: Cdng ty c6 phin khoang san FECON

Ma clurng khoan: FCM

Dia chi t11)sa chinh: Cum cong nghiep Thi San, xa Thi San, huyen Kim Bang, tinh Ha Nam

Di~n thoai: 02263533038 Fax: 0226 3533897

Nguoi thirc hien cong bd thong tin: Nguyen Hfru Thi~u- ngtroi diroc uy quyen cong bd thong tin

Chirc vu: Truong phong T6 chirc hanh chinh

Dia chi: Cum cong nghiep Thi San, xa Thi San, huyen Kim Bang, tinh Ha Nam

Di~n thoai (co quan): 02263533038

Loai thong tin cong bd: 0 dinh ky ob<1tthirong II] 24h o theo yeu cau

NQidung thong tin cdng ba:

Nghi quyet va Bien ban Dai hQi d6ng c6 dong tlnrong nien nam 2021 va cac tai li~u dinh kern.

Thong tin nay da diroc cong bd tren trang thong tin di~n illcua cong ty vao ngay 29/6/2021 t?i duang

d§n: http://jeconmining.com.vn

Toi cam kSt cac thong tin cong bd tren day 1adUng S\I th~t va hoan toan chiu trach nhi~m truac phap

1u~tv~ nQi dung cac thong tin da cong bd./.

Tai lieu dinh kem:
Nghi quyit va Bien him Dgi hPi d6ng cd dong
thuirngnien nam 2021 va cae tai li¢u.
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CONG HoA xA HOI CHiT NGHiA VIET NAM. . .
DQcI~p - TV do - H\lnh phuc

Ha Nam, ngay 28 thdng 6 nam 2021

NGHJQUYET
D~I H(H DONG CO DONG THUONG NIEN NAM 2021

- Can cu ludt Doanh nghiep ngay 17 thang 6 nam 2020;
- Can cu Di€u l¢ t6 chuc va hoat G6ng Cong ty C6phdn khodng san FECON;
- Can cu cdc to trinh cua H6i d6ng quan tri tai Dai h9i d6ng c6 dong thuong nien ndm 2021;
- Can cu Bien him h9P Dai hoi d6ng c6 dong thuong nien ndm 2021 cua Cong ty c6 phdn khodng san
FECON ngay 281612021;

QUYETNGHJ:

Di~u 1: Thong qua cac bao cao sau:
1. Thong qua bao cao k~t qua san xu§t ki~h doanh nam 2020, k~ hoach san xu§t kinh doanh nam

2021:
Cac chi tieu kinh doanh nam 2020 sau khi hQ'pnh§t cua Cong ty nhtr sau:

Don vi: tY d6ng
STT Chi tieu K~ hoach K~t qua Ty I~ d~t dtlQ'e

1 Doanh thu hop nhat 600/800 572 95,2%

2 LQ'inhuan sau thue hQ'Pnhat 36/48 27,9 77,5%

Cac chi tieu k~ hoach kinh doanh hQ'pnh§t nam 2021:

STT Chi tieu Don vj tinh Th1!e hi~n nam 2020 K~ hoach nam 2021

1 Von dieu l~ Ty dong 410 451

2 Doanh thu hgp nhat Tydong 572 660

3 LQ'inhu~n sau thue hgp nhat Tydong 27,9 35

Thong qua k~ ho~eh dAu ttl nam 2021:
- TiSp tl}CtriSn khai d~u tu xay d\fI1gnha may be tong Thai Ha va Cimg Thai Ha.
- f)~ xu~t d~u tu them thiSt bi phl}cV\l sim xu~t t~i cong ty CP khoang sim FECON: 15 ty d6ng.
2. Thong qua bao cao eiia HQi dAng quan trj v~ k~t qua ho~t dQng nam 2020, k~ ho~eh ho~t dQng

nam 2021.
3. Thong qua bao eao tAng k~t ho~t dQng eiia thanh vien dQe I~p HDQT nam 2020 va k~ ho~eh

ho~t dQng nam 2021.
4. Thong qua bao eao tAng k~t ho~t dQng eiia BKS nam 2020 va k~ ho~eh ho~t dQng nam 2021.
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Di~u 2: Thong qua Bao cao Uti chinh ki~m toan nam 2020
Bao cao tai chinh nam 2020 dff dtroc kiem toan cua FCM va HQ'P nhat: chi ti~t dang tai website

http://www.feconmining.com.vnl; va trang thong tin dien nr chinh thirc cua Uy ban clnmg khoan nha mroc,
Sa giao dich chirng khoan Thanh ph6 H6 Chi Minh theo quy dinh.

Cac chi tieu tai chinh co ban nam 2020 nhir sau:

STT Chi tieu Don vi tinh Cong ty me HQ'Pnhit

1 T6ng tai san Trieu d6ng 720.347 809.784

2 V6n chu sa htru Trieu dong 514.990 564.995

3 Doanh thu thuan hQ'PnhAt Tri~u dong 454.324 571.758

4 Loi nhuan sau thu~ hQ'Pnhat Trieu dong 35.675 27.868

5 Lai co ban tren c6 phieu D6ng/c6 phieu - 640

Di~u 3: Thong qua k~ hoach hoat dQng kinh doanh nam 2021:

STT Chi tieu Don vi Thl}'c hi~n nam 2020 K~hoach
tinh nam 2021

1 Von dieu I~ Ty dong 410 451

2 Doanh thu hQ'Pnhat Ty dong 572 660

3 Loi nhuan sau thue hQ'Pnhat Ty dong 27,9 35

4 Co nrc hang tien( %VDL) % 2,5% bang tien m~t va 5%
10% bang c6 phieu

Di~u 4: Thong qua phuong an phan ph8i IQi nhu~n nam 2020 va k~ ho~ch philn ph8i IQi nhu~n
nam 2021:

1. PhU'O'ngan philn ph8i IQinhu~n nam 2020:

Chi tieu Ty I~ (%) Gia tri (dAng)

Luy k~ Iqi nhu~n sau thu~ chua phan ph6i clla nam truac 48.512.399.745

Lqi nhu~n sau thu~ hQ'PnhAtnam 2020 27.868.959.623

Phan ph6i cac quy tiT Iqi nhu~n sau thu~ hQ'PnhAtnam 2020 25% 6.967.239.906

QufJ khen thuimg, phuc l(1i 10% 2.786.895.962

QufJ eJdu tu phat triin 15% 4.180.343.943

Thil lao HDQT, BKS, thu ky HDQT nam 2020 697.000.000
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Thirong Ban diSu hanh nam 2020 01% 278.689.596

Chia c6 nrc nam 2020 (bang tiSn mat) 2,5% (VDL) 10.250.000.000

Chia co tire nam 2020 (bang co phieu) 10% (VDL) 41.000.000.000

2. Thurmg ban di~u hanh Dam 2020: 01% IQ'inhuan sau thue tuong (rug voi: 278.689.596 d6ng (Hai

tram bay rmroi tam trieu, sau tram tam rmroi chin nghin, nam tram chin muoi sau d6ng) va giao cho Giam d5c

cong ty can err vao tinh hinh thirc tS cua Cong ty d~ thuc hien.

3. Chia c6 tire Dam 2020:

+ Chia c6 nrc nam 2020 bang tiSn mat: 10.250.000.000 d6ng (tuong (rug 2,5% VDL)

+ Chi a c6 tire nam 2020 bang c6 phieu: 41.000.000.000 d6ng (tuong (rug 10% VDL)

4. K~ hoach phan phBi IQiDhu~DDam 2021
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Chi tieu K~ hoach thee hi~D Ghi clni

Trich quy khen thuong, phuc IQ'i 10% LQ'inhuan sau thue
hQ'Pnh~t

Trich quy dftu tu phat trien 15% LQ'inhuan sau thue
hQ'Pnhat

Thil lao HDQT, BKS, thu ky HDQT 492.000.000VND

01% LQ'inhuan sau thuS Truong hQ'Pdat tit 90% dSn
hQ'Pnh~t 100% kS hoach vS LNSTHN

Thirong HDQT, BKS, thu ky HDQT
01% LQ'i nhuan sau thue TruOng hQ'Pdl;lttren 100% kS
hQ'Pnh~t c(>ng vai ty l~ hOI;lChvS LNSTHNvuQ't kS hOI;lChtuong (eng

02% LQ'inhu~n sau thuS TruOng hQ'Pdl;lttit 90% dSn
hQ'Pnh~t 100% kS hOI;lChvS LNSTHN

ThuOng ban diSu hitnh nam 2021
02% LQ'inhu~n sau thue TruOng hQ'Pdl;lttren 100% kS
hQ'PnhM c(>ng vai ty l~ hOI;lChvS LNSTHNvuQ't kS hOI;lChtuong (eng

Chia c6 tuc 5% v5n diSu l~

- Uy quySn Giam d5c cong ty can cu tinh hinh thlJc ti~n d~ thlJc hi~n chi tni phil hQ'Pvai quy dinh clla

phap lu~t hi~n hanh.
Di~u 5: ThoDg qua quy~t toaD thiI lao HDQT, BKS Dam 2020 va K~ ho,ch phiD phBi thiI lao

HDQT, BKS Dam 2021:
1.Quy~t toaD thiI lao hQi dADgquaD tr! va baD ki~m soat Dam 2020
Muc phan ph5i thil lao nam 2020 clla HDQT va BKS la: 697.000.000 d6ng (Sau tram chin muO'i ba.y

tri~u d6ng ch~n).

3/5



2. K~ hoach phan phAi tho lao cua HQi dAng quan tr], Ban ki~m soat nam 2021:

STT Clnrc Vl}./ vi tri sA 1U"Q'Dg Muc tho lao Tho lao
(NgU"Oi) 1 thang (VND) Nam 2021 (VND)

1 CM tich HDQT 1 12.500.000 150.000.000

2 Pho chu tich lIDQT 1 5.000.000 60.000.000

3 Thanh vien HDQT 3 4.000.000 144.000.000

4 Truong ban kiem soat 1 4.000.000 48.000.000

5 Thanh vien ban kiem soat 2 2.500.000 60.000.000

6 ThukYHDQT 1 2.500.000 30.000.000

TAng cQng 492.000.000

- Uy quyen Giam d6c cong ty chon thai diem phan b6 thu lao hQi d6ng quan tri va quyet dinh hoach

toan cac khoan tiSn tren phil hop voi quy dinh cua phap lu~t va co loi nh~t cho cong ty.

Di~u 6: Thong qua danh sach don vi ki~m toan cho nam titi chinh 2021:

i. Cong ty TNHH Ernst & Young Viet Nam;

11. Cong ty TNHH ki€m toan CPA Vi~t Nam (CPA Vi~t Nam);

lll. Cong ty TNHH Hang kiern toan AASC (AASC);

IV. Cong ty TNHH kiem toan va tham dinh gia Vi~t Nam (AVA).

Cong ty chon 01(mQt) cong ty kiem toan dQc l~p thuc hien kiem toan/soat xet bao cao tai chinh cua

cong ty trong danh sach 04 (b6n) cong ty ki€m toan tren.

Trong truang hqp khong th6ng nhM dUQ'cvai nhUng cong ty ki€m toan tren vS ti~n dQva muc phi ki€m

toan, D:;tihQi d6ng c6 dong uy quYSn cho HQi d6ng quan tri Iva chQn trong s6 cac cong ty ki€m toan con l:;ti

trong danh sach cong ty ki€m toan dQc l~p dUQ'cch~p thu~n cua uy ban chUng khoan nha nuac d€ ti~n hanh

ki€m toan bao cao tai chinh nam 2021 va soat xet bao cao tai chinh quy, bao cao tai chinh ban nien nam 2021

(n~u dn thi~t thea yeu du cua cO"quan quan ly nha nuac).

Di~u 7: Thong qua vi~c sua d6i Di~u I~cong ty:
Thong qua vi~c sua d6i DiSu l~ va ban Mnh DiSu l~mai cua Cong ty thea cac nQidung dS xu~t sua d6i

va toan van dlJ thao DiSu l~ trinh t:;ticUQchQPDHDCD.

DiSu l~mai se co hi~u Ivc k€ tir ngay D:;tihQid6ng c6 dong thong qua va thay th~ cho Ban diSu l~ hi~n

hanh. Giao Nguai d~i di~n thea phap lu~t cua Cong ty t6 chuc hoan thi~n va ky ban hanh DiSu l~ mai thea

quy djnh.

Di~u 8: Thong qua cac Quy ch~ thuQc thAm quy~n cua DHDCD:

1. Thong qua Quy ch~ quan tri nQibQvS quan tri cong ty; Quy ch~ ho:;ttdQng cua HQi d6ng quan tri va

Quy ch~ ho:;ttdQng cua Ban ki€m soat.
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2. Quy eh~ nQi bQ vS quan tri Cong ty va Quy eh~ hoat dQng cua HQi dang quan tri se co hieu lire kB tir
ngay Chu tich HQi dang quan tri thay mat HQi dang quan tri ky ban hanh sau khi diroc Dai hQi dang e6 dong
thong qua.

3. Quy eh~ hoat dQng cua Ban kiern soat se co hieu hrc kB tir ngay Truong ban kiem soat thay mat Ban
kiem soat ky ban hanh sau khi dtroc Dai hQidang e6 dong thong qua.

Di~u9: Di~u khoan thi hanh
Nghi quyet nay co hieu hrc thi hanh ngay sau khi diroc Dai hQi dang e6 dong nh~t tri thong qua tai ngay

28/6/2021.

5/5



CONG TV CO PHAN
KHOANG sAN FECON CQNG HoA xA nor CHiT NGHiA VItT NAM

DQcI~p - TV do - H~nh phuc

Ha Nam, ngay 28 (hang 6 nam 2021

BIEN BAN
D~I HQI DONG CO DONG THUONG NIEN NAM 2020

Ten doanh nghi~p: Cong ty eBphan khoang san FECON (FCM)

Dia chi tru sO'chinh: Cum cong nghiep Thi San, xa Thi San, huyen Kim Bang, tinh Ha Nam.

Giiy chung nh~n Dang kY kinh doanh 0700252549 do phong DKKD Sa K€ hoach va dAuill
tinh Ha Nam cftpIftndAu,ngay 03 thang 9 nam 2007; thay dBiIftn7 ngay 06 thang 01 nam 2015.

Vao h6i 8 gio' 35 phut, ngay 28/6/2021, tai hQi tnrong Cong ty eB phan khoang san FECON,
Cong ty eBphdn khoang san FECON da tBchile Dai hQid6ng eBdong thirong nien nam 2021.

I. Thanh phin tham d,!

1.Cac eBdong, dai dien uy quyen cua eBdong Cong ty eBphan khoang san FECON.
2. Dai biSumoi tham du:

- Cac ong/ba la can bQdai dien eho cac phong ban chuyen mon, Ban lanh dao eua Cong ty eB
phftnkhoang san FECON v~d\I D~i hQi.

II. Bao cao ki~m tra tlf cach ccldong

Bit Le Thi Anh thay m~t Ban kiSm tra illeach eBdong bao eao k€t qua th~m tra illeach eBdong
tham d\I f)~i hQi: T~i thai diSm 8 gia 45 phut ngity 28/6/2021, s6 IUQ11geB dong/d~i di~n thea uy
quy~n tham d\I D~i hQi lit 11 nguai, d~i di~n 29.149.474 eBphftn, ehi€m 71,1% tBng s6 eBphftn co
quy~n biSu quy€t eua Cong ty. Ciin eil Lu~t Doanh nghi~p va Di~u l~ Cong ty eBphftn khoang san
FECON thi eUQehQpD~i hQid6ng eBdong thuang nien nam 2021 eua Cong ty dam bao du di~uki~n
ti€n hanh.

III. Biu doan cho tich, Thlf kY va Ban ki~m phi~u
1. Doan cho tich D~i h{}i
- Dng: HitTh€ Phuang - Chu tieh HDQT Cong ty CP khoang san FECON : Chu tQad~ihQi
- Dng: TrAnCong Trang - TV dQel~pHDQT Cong ty CP khoang san FECON: Thanh vien
- Dng: Ph~ Trung Thanh- Giam d6e Cong ty CP khoang san FECON : Thanh vien
2. Thlf kY D~i h{}i
- Dng: NguySnHfruThi~u - TP. TCHC Cong ty CP khoang san FECON
- Bit: Ngo Thi Thanh
3. Ban ki~m phi~u
- Bit:Le Thi Anh : TruUng ban
- Bit:TrftnThi Hu€ : Thanh vien
- Bit:Phan Thj Thu : Thanh vien

Thanh phAnDoan ehu tieh, Thu ky d~i hQi,Ban kiSm phi€u duqe D~i hQith6ng nh~t thong qua
V01 ty l~ 100% s6 eBphAnco quy~nbiSuquySt t~iD~i hQi.

IV. Thong qua Quy ch~ lam vi~c va chU'O'Dgtrinh nghj s,! coa D~i h{}i

Ba NguySnThi Lan Huang thay m~tBTC D~ihQiphBbi€n Chuang trinh hQPDHDCD, D\I thao
Quy eh€ tB ehue, ThS l~ biSu quy€t, kiSm phi€u t~i D~i hQid6ng eBdong thuang nien nam 2021 eua
Cong ty CBphftnKhoang san FECON. Quy eh€ vit ThS l~ da duqe 100% eBdong co m~t t~i D~i hQi
biSuquy€t thong qua.

: TruUng Ban
: Thanh vien
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Doan chu tich diSu hanh Dai hOi thea chuang trinh dft diroc Dai hOi thong qua bao g6m cac noi
dung sau:

1- Bao cao kSt qua hoat dong SXKD nam 2020, KS hoach hoat dong nam 2021.

2- Bao cao cua HDQT vS kSt qua hoat dong nam 2020, KS hoach hoat dong nam 2021.

3- Bao cao t6ng kSt cua thanh vien doc l~p HOi d6ng quan tri nam 2020 va kS hoach hoat dongnam 2021

4- Bao cao t6ng kSt hoat dong cua BKS nam 2020, KS hoach hoat dong nam 2021.

5- To trinh thong qua Bao cao Tai chinh nam 2020 dft kiem toano

6- To trinh kS hoach san xuftt kinh doanh nam 2021.

7- To trinh phirong an phan ph6i loi nhuan 2020 va kS hoach phan phoi loi nhuan nam 2021

8- To trinh Quyet toan thu lao HDQT, BKS nam 2020; du kiSn rmrc phan ph6i thu lao HDQT,
BKS nam 2021.

9- To trinh danh sach lira chon dan vi kiem toan bao cao tai chinh nam 2021.

10- To trinh sua d6i, b6 sung DiSu l~ t6 chtrc va ho~t dong cua cong ty.

11- To trinh thong qua cac quy chS thuoc thfun quy~n cua D~i hOi d6ng c6 dong (bao g6m d\l
thao: Quy chS noi bo vS quan trj cong ty, Quy chS ho~t dong cua HDQT va Quy chS ho~t dong cua
BKS).

Phin I - NOI DUNG cAc BAo cAo

1. Bao cao ho~t dQng san xuit kinh doanh nam 2020, k~ ho~ch ho~t dQngnam 2021:

D~i hoi dft nghe ong Ph~ Trung !hanh - Giam d6c Cong ty trinh bay, Bao cao kSt qu~ ho~t
dong san xuftt kinh doanh nam 2020 va ke hOe;lChho~t dong nam 2021 v&imot so noi dung chu yeu sau:

Cae chi tieu kinh doanh nam 2020 sau khi hfJPnhit ella Cong ty nhU'sau:

STT Chi tieu Don vi tinh K~ ho~ch Ket qua Ty l~d~t dU'(}'c
1 Doanh thu h<)'pnhat Tyd6ng 600/800 572 95,2%
2 Lqi nhu~ sau thue Tyd6ng 36/48 27,9 77,5%

Cae chi tieu k~ ho~ch kinh doanh hfJPnhit nam 2021:

STT Chi tieu Don vi tinh Th..,c hi~n nam 2020 Ki ho~ch nam 2021
1 Von dieu l~ Tyd6ng 410 451

2 Doanh thu Tyd6ng 572 660

3 Lqi nhu~ sau thue Tyd6ng 27,9 35

4 Co ruc (% von dieu l~) % 2,5% bang tien mi[Ltva 5
10% brmg c6 phiSu

K~ ho~ch diu tU'nam 2021:

- Dftu tu xay d\lllg nha may be tong Thai Ha va cang Thuy noi dia khoang san FECON.

- DS xuftt dftu illthem thiSt bi ph\lc V\l san xuftt t~i Cong ty CP khoang san FECON: 15 ty d6ng.
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(Chi ti~t tai Bao cao k~t qua hoat dQng san xu~t kinh doanh nam 2020 va k~ hoach hoat d9ngnam 2021)

2. Bao do ella H{)i dang quan tr]:

Dai hQi da:nghe ong Ha Th~ Phuong- Chu tich HQi d6ng quan tri trinh bay Bao cao cua HDQT
cong ty (Chi tiSt tai Bao cao cua HDQT v~ k~t qua hoat dong nam 2020, KS hoach hoat dQng nam
2021).

3. Bao do ella thanh vien d{)e I~p H{)i dang quan tr]:

Dai hQi da: nghe ong Tr§n Cong Trang- Dai dien thanh vien dQc l~p HDQT Cong ty trinh bay
Bao cao (Chi ti~t tai Bao cao cua thanh vien dQc l~p HQi d6ng quan tri)

4. Bao do hoat d{)ng ella Ban ki~m soat:

Dai hQi da: nghe ba Le Thi Anh - Truong Ban KiSm soat Cong ty trinh bay Bao cao hoat dQng
cua ban KiSm soat nam 2020 va k~ ho~ch ho~t dQng nam 2021 (Bao cao t6ng kSt ho~t dQng cua BKS
nam 2020, KS ho~ch ho~t dQng nam 2021)

5. Bao cao tai ehinh di ki~m toan nam 2020:

Bao cao Utichinh rieng va bao cao t11ichinh hqp nh~t nam 2020 da:duqc kiSm toan: Chi tiSt dang
t~i website http://www.feconmining.com.vnl; va trang thong tin di~n tir chinh thirc cua Uy ban chUng
khoan Nha nuac, Sa Giao dich chUng khoan Thanh ph5 H6 Chi Minh theo quy dinh.

Cac chi tieu tai chinh co ban nam 2020 nhu sau:

~~.
~
(

(

H

STT Chi tieu Don vi Hnh Cong ty m~ ~HQP nhat
1 T6ng tai san Tri?u d6ng 720.347 809.784
2 V5n chu sa hfru Tri?u dong 514.990 564.995
3 Doanh thu thu§n Tri?u dong 454.324 571.758
4 Lqi nhu~ sau thuS Tri?u dong 35.675 27.868
5 La:i co ban tren c6 phi~u D6nglc6 phiiu - 640

6. Phuong an philn ph6i IQi nhu~n 2020:

Chi tieu Gia tri (dang) Ty I~ (%)
Liiy kS lqi nhu~n sau thu~ chua phan ph5i cua nam truac 48.512.399.745 -
Lqi nhu~n sau thu~ nam 2020 27.868.959.623 -
Phan ph5i cac quy ill lqi nhu~ sau thu~ nam 2020 6.967.239.906 25%
Quy khen thuimg, phuc l(li 2.786.895.962 10%
Quy ddu tu phdt triin 4.180.343.943 15%
Thu lao HDQT, BKS, thu ky HDQT nam 2020 697.000.000 -
ThuOng Ban di~u hanh nam 2020 278.689.596 01%
Chia c6 tirc nam 2020 bkg ti~n m?t 10.250.000.000 2,5% (VDL)
Chia c6 tirc nam 2020 (b~ng c6 phiSu) 41.000.000.000 10% (VDL)

7. K~ ho~eh ho~t d{)ng kinh doanh va philn ph6i IQi nhu~n nam 2021

7.1. K~ ho~eh ho~t d{)ng kinh doanh hQP nhit nam 2021:
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STT Chi tieu Don vi tinh Thirc hi~n nam 2020 K~ hoach nam 2021
1 Von dieu l~ Tyd6ng 410 451
2 Doanh thu Tyd6ng 572 660
3 Loi nhuan sau thue Tyd6ng 27,9 35

7.2.Ki hoach phan ph6i lQinhu~n nam 2021

Chi tieu Ki hoach th1,l'chi~n Ghi chu

Trich quy khen tlnrong, phuc loi 10% Lei nhuan sau thue
hop nh~t

Trich quy d~u tu phat trien 15% L9'i nhuan sau thue
hop nhat

Thil lao HDQT, BKS, thu ky HDQT 492.000.000VND
01% L9'i nhuan sau thue Truong hop dat ill90% den

hop nh~t 100% k~ hoach vS LNSTHN
Thirong HDQT, BKS, thu ky HDQT 01% L9'i nhuan sau thue

Truong hop dat tren 100%hop nh~t cong voi ty l~
k~ hoach vS LNSTHNvirot k€ hoach tU011_girng

02% Loi nhuan sau thue Truong hop dat ill90% den
~nh~t 100% k~ hoach vS LNSTHN

Thuong ban diSu hanh nam 2021 02% Loi nhuan sau thue
Truong hop dat tren 100%hop nh~t c9ng vai ty l~
k€ hO{lchvS LNSTHNvuQ'tk€ hO{lchtu011gUng

Chia c6 tuc 5% v5n diSu l~

Uy quySn Gicim d5c cong ty din cu tinh hinh thlJc ti~n dS thvc hi~n chi tni phil hqp v6i quy dinh
cua phap lu~t hi~n hanh

8. Quyit toan tho lao HDQT, BKS va thO' kY HDQT nam 2020 va Ki ho~eh phan ph6i
thiI lao HDQT, BKS, thO'kY HDQT nam 2021:

8. 1. Quyit toan thiI lao hQidang quan tri va ban ki~m soat va thO'kY HDQT nam 2020

sf, Til' thang 0112020-05/2020 TiI'thang 6/2020-12/2020
SIT Chuc Vl)/ vi tri hrqng Muc tM lao TM lao Mucthulao Thu lao CQng

(NgmJi) 1 thang 5thang 1 thang 7 thang
iVND) .(VND) (VND) iVNDJ

1 Chu tich
1 25.000.000 125.000.000 12.500.000 87.500.000 212.500.000HDQT

2 Ph6 chu tich
1 10.000.000 50.000.000 5.000.000 35.000.000 85.000.000HDQT

3 Thanh vien
3 8.000.000 120.000.000 4.000.000 84.000.000 204.000.000HDQT

4 Truemgban
1 8.000.000 40.000.000 4.000.000 28.000.000 68.000.000ki~m soat

5 Thanh vien
2 5.000.000 50.000.000 2.500.000 35.000.000 85.000.000ban kiSm soat

6 ThukyHDQT 1 5.000.000 25.000.000 2.500.000 17.500.000 42.500.000

TAngeQng 410.000.000 287.000.000 697.000.000
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8. 2. K~ hoach phan phai tho lao cua HQi d6ng quan tr], Ban kiim soat va TK HDQT 2021:

STT Chire vl}/ v] tri sa hrQ'Dg Muc tho lao Tho lao
(NguOi) 1 thang (VND) Nam 2021 (VND)

1 Chu tich HDQT 1 12.500.000 150.000.000

2 Pho chu tich HDQT 1 5.000.000 60.000.000

3 Thanh vien HDQT 3 4.000.000 144.000.000

4 Truong ban kiem soat 1 4.000.000 48.000.000

5 Thanh vien ban kiSm soat 2 2.500.000 60.000.000

6 ThuIcyHDQT 1 2.500.000 30.000.000

Tang cQng 492.000.000

::::I

2

·N
F

Uy quyen Giam d6c cong ty chon thai diSm phan b6 thu lao hQi d6ng quan tri va quyet dinh
hoach toan cac khoan ti~n tren phil hop voi quy dinh cua phap lu~t va co Ioi nh~t cho cong ty.

9. Danh sach hra chon don vi kiim toan cho nam tai chinh 2021:
Lira chon mQt' cong .ty kiem 'toan dQc l~p tlnrc hien kiem toan/ soat xet bao cao tai chinh cua

cong ty trong danh sach cac cong ty kiem toan dum day: .

1. Cong ty TNHH Ernst & Young Viet Nam.

11. Cong ty TNHH kiem toan CPA Vi~t Nam (CPA Vi~t Nam).

111. Cong ty TNHH Hang kiSm toan AASC (AASC).

IV. Cong ty TNHH kiSm toan va thfun dinh gia Vi~t Nam (AVA);

Trong truang hgp khong th6ng nh~t duQ'c v6i cac Cong ty KiSm toan tren v~ ti~n dQ va muc
phi kiSm toan, D~i hQi d6ng c6 dong uy quy~n cho HQi d6ng quan tri llJa chQn trong s6 cac Cong ty
KiSm toan con l~i trong Danh sach Cong ty KiSm toan dQc l~p duQ'c ch~p thu~ cua Uy ban ChUng
khoan Nha nu6c dS ti~n hanh KiSm toan Bao cao tai chinh nam 2021 va soat xet Bao cao tm chinh
Quy, Bao cao tai chinh ban nien nam 2021 (n~u cfut thi~t thea yeu d.u cua Ca quan quan ly Nha
nu6c).

10. Sua dAi, ba sung Di~u l~ tA chuc va ho~t dQng cua cong ty.
Thong qua vi~c sua d6i Di~u l~ va ban hanh Di~u l~ m6i cua Cong ty thea cac nQi dung d~ xu~t

sua d6i va toan van dlJ thiw Di~u l~ trinh t~i cUQchQp DHDCD (theo nQi dung Ta trinh s6 06/TTr­
HDQTFCM).

Di~u l~ m6i se co hi~u llJc kS til ngay D~i hQi d6ng c6 dong thong qua va thay th~ cho Bim di~u
l~ hi~n hanh. Giao Ngum d~i di~n thea phap lu~t cua Cong ty t6 chuc hoan thi~n va ky ban hanh Di~u
l~ mm thea quy dinh.

11. Cac quy ch~ thuoc thim quy~n cua Dai hoi d6ng cAdong:
1. Thong qua Quy ch~ quan tri nQi bQ ~~ q~an tri cong ty; Quy ch~ ho~t dQng cua HQi d6ng

quan tri va Quy ch~ ho~t dQng cua Ban kiSm soat (theo nQi dung Ta trinh s6 07/TTr-HDQTFCM).
2. Quy ch~ nQi bQ v~ quan tri Cong ty va Quy ch~ ho~t dQng cua HQi d6ng qucin tri se co hi~u

llJc kS til ngay Chu tich HQi d6ng quan tq thay m~t HQi d6ng quan tri Icy ban hanh sau khi duQ'cD~i
hQi d6ng c6 dong thong qua.

3. Quy ch~ ho~t dQng cua Ban kiSm soat se co hi~u llJc kS til ngay TruOng ban kiSm soat thay
m~t Ban ki~m soat ky ban hanh sau khi duQ'cD~i hQi d6ng c6 dong thong qua.

.
\~
C
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Phan II - THAO LU~N
Dai hQi dii tiSn hanh thao lu~ vS cac Bao cao, to trinh DHDCD thirong nien 2021.

Tom hroc mot s5 y kien nhir sau:

• y ki~n 1 (th1!chi~n oy quy~n cua c6 dong rna FCM 252):
- DS nghi BDH lam ra tiSn dQ dSn bu cua D\I an xay dung nha may be tong Thai Ha; Du an co

02 phfut d~t g6m d~t nr nhan va d~t VB quan ly,

- v~ dS cong no, Doanh thu nam 2020 dat 95% chi tieu kS hoach, giam sau so voi nam 2019,
tuy nhien cong no nam 2020 lai tang kha nhieu => DS nghi ban diSu hanh cho biSt ra vS kS hoach thu
h6i cong no, di.icbi~t la khach hang FCN, daub gia mire dQkha thi cua cac giai phap thu h6i cong no.

Trii lUi:
Ong Pham Trung Thanh- Gidm i16ccong ty thay mgt BDH!ra liJi:
- V6i d\I an diu tu xay d\Illg nha may Thai Ha: cac nguyen nhan, chu quan khach quan vS vi~c

t~i sao cho dSn thai diSm nay chua hoan thfmh kS ho~ch xay d\Illg d\I an di.it ra til thang 10/2021 dii
dugc lam ra trong bao cao cua ban diSu hfmh.

+ D5i v6i phfut d~t thu h6i: t5ng di~n tich d~t cua D\I an la 11,5 ha, trong do co 3,9 ha do VB
quan ly, phfut d~t con l~i cua 274 hQ gia dinh tu nhan.

+ Khi lam vi~c vai ban giai phong mi.itbfutg cua huy~n, vi di.icdiSm cua d\I an la doanh nghi~p
t\I dSn bu giai phong mi.itbfutg, Liinh d~o huy~n yeu cftu khi nao doanh nghi~p dSn bu dugc 80% d~t tu
nhan tra len thi se th\Ic hi~n thu h6i d~t VB quan IY.Cong ty dii lam vi~c ngay vai ban giai phong mi.it
bfutg cua huy~n, xii Chan Ly, thon 7, thon 8 cua xii Chan Ly dS thuc d~y vi~c chuy€n d6i va dii th\Ic
hi~n dugc khoang 75% di~n tich cua 274 hQdan.

Diu nam 2021 ban diSu hfmh dii lam vi~c tf\Ic tiSp vai lanh d~o huy~n Ly Nhan d€ thuc d~y qua
trinh dSn bu, ra quySt dinh thu h6i d~t cua 3,9 ha VB dang co 6 hQ gia dinh thue va Slr d\lIlg. Cong ty
dii bao cao Liinh d~o huy~n th\Ic hi~n dugc 75% kh5i lugng, va huy~n dii d6ng y dS xuc tiSn va tiSn
hfmh ra quySt dinh thu h6i. Diu nam 2021, cong ty dii trinh vS vi~c thu h6i phin d~t do VB quan ly,
nhung KS ho~ch Slr d\lIlg d~t nam 2021 chua dugc thong qua va dSn thang 3 nam 2021 VBND tinh
thong qua quy ho~ch Slr d\lIlg d~t ill 2021 - 2030 va kS ho~ch Slr d\lng d~t nam 2021 cua huy~n Ly
Nhan, trong do dii dua d\I an cua cong ty vao trong kS ho~ch Slr d\lIlg d~t nam 2021.

Phfut d~t VB trong D\I an, Cong ty dii r~t quYSt li~t deo bam d€ d~t dugc m\lC tieu nh~ thu h6i
d~t VB, dv kiSn cu5i thang 7 diu thang 8/2021 se co quySt dinh thu h6i d~t va cling vai do cong ty
cling quySt li~t thuySt ph\lc va v~ dQng v6i cac hQ dan con l~i bing nhiSu giai phap ky thu~t.

- VS Cong ng:

+ D5i vai v~ dS ng cua cong ty CP FECON (FCN) d5i v6i cong ty CP khoang san FECON:
hi~n s5 cong ng v§n con dang r~t cao, Ban GD cty dii th\Ic hi~n khong du6i 10 cUQchQp d€ dua cong
ng FCN til 210 ty vS con 175 ty t~i 31112/2020, va cong ty dii nh~ dugc cam kSt mai nh~t cua FCN
ngay 2616/2021, FCN cam kSt n6 l\Ic giam dfut s5 du cong ng tren 2 phuang an:

PA 1: Truang hgp cong ty FCN phat hfmh thanh cong 32 tri~u c6 phiSu cho d5i tac chiSn lugc
thi kS ho~ch cong ng giam din vS ngay 30/9/2021la 80 tY.

PA 2: Truang hgp cong ty FCN khong phat hfmh thfmh cong c6 phiSu cho d5i tac chiSn lugc thi
cong ty FCN se n6 l\Ic thu h6i cac khoan phai thu ch~ luan chuySn, t6n dQng t~i cac d\I an d€ giam
dfut s5 du ng d\l kiSn vS 120 ty t~i thai diSm 31/12/2021.

D6ng thai FCN ch~p nh~n theo dung quy dinh cua hgp d6ng la tinh liii v6i cac khoan tra ch~
Vai cac hgp d6ng mai cua FCN va cac cong ty con cua FCN hi~n nay dSu co t~ lIng va bao

lanh thanh toano
Ong Ha Th€ Phuong- Chu ttch HDQT cong ty lam ro them:
+ Trong BCTC 2019 cong ng FCN con 210 ty, nhung th\Ic ch~t nSu tinh ca hang gill ban dii xu~t

ra cong truang chua nghi~m thu thi khoang 300 tY. => tinh trong 2020, cac hgp d6ng mai cua FCN
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t6ng sd chua diroc 35 ty, de tra no thong thuong FCN thirong dira vao cac hQ"Pd6ng m61 de giai ngan,
Cac cong no moi thi gfuI nhir khong c6, nlnmg FCN da:dt cd gfuIg de giam no ill gfuI 300 ty xuong
con 170 tY.

+ Ban di~u hanh Cong ty CP dfru tu Phan Vii (PVI) da: co nhieu bien phap h6 tro, da: nhieu lfuI
h9P voi FCN. Ngay 0119/2021 k€t thuc hQ"Pd6ng mua ban chuyen d6i gina FCN va PVI, v~ phia Phan
Vii, ong Phan Kh~c Long cung v61 PTGD tai chinh va PTGD kinh doanh da: h9P v61 ong Pham Vi~t
Khoa va ban tai chinh cua FECON de dira ra IQtrinh cam k€t thirc hien til nay cho den 3118/2021 de co
the hoan thanh nhiem vu tra no cua FECON theo hQ"Pd6ng. FCN daco cam k€t de dira cong no v~
theo 2 mdc la 80 ty/120 tY·V~ nguyen t~c thi no se phai tra, tuy nhien cac ngan hang se khong cho yay
nSu khong c6 cac dg an m6i, cac dg an da:quyet toan thi khong yay ngan hang dugc nii'a, do d6 mudn
tra ng cii thi phai tra bfuIg ti~n m~t (cai rna hi~n tC;liFECON dang kh6 thu x€p)=> day la cai kh6 khan
cua FECON, day cling la sg t6n tC;licua h~ thdng ill cac nam tru6c giii'a cong ty mtt la cong ty CP
FECON (FCN) va cong ty con la cong ty CP khoang san FECON. Hi~n tC;li,ng dang dugc tra dfuI,
phfuI vuqt len so v61 hC;lnmirc ng dang dugc tni Ia:i theo Ia:i su~t ngan hang, tuy nhien cling chua dC;lt
dugc theo ky V9ng cua FCM va PVI.

• Y ki~n2 (Ca dong rna FCM 049):
Ngofti v~n d~ v~ cong ng thi ty I~ I~ phat cua toan cfru la 5,3% trong nam nay, FCM ky hQ"P

d6ng v6i khach hang trong thai gian s~p t6i, FCM c6 bi~n phap tranh sg anh hUOng cua gia NVL tang
len va anh hUOngden Igi nhu~n cua cong ty hay khong?

Cac hQ"Pd6ng ky v6i khach hang: neu cong ty dua ra di~u khoim v6i cac v~t li~u tang (s~t, thep ...)
gia tang den 1mdc nao d6, thi gia hQ"Pd6ng se tang, v~t li~u giam thi gia hQ"Pd6ng se giam.

V6i di~u khoan thanh toan ti~n: c6 the yeu cfru khach hang thanh toan khoan ti~n nao d6 de cong
ty mua hang tC;lithai diem d6 de tranh thi~t hC;licho FCM.

Xang dfru trong tuang lai cling anh hUOng r~t 100, n€u cong ty ky hQ"Pd6ng v61 khach hang thi
tranh hQ"Pd6ng giao hang t~ neri, bien Igi nhu~ sp th~p.

Tra lUi:
Ong Phgm Trung Thanh- Giam a6c cong ty thay mi;itBDH tra fiJi:
- Anh hUOng r~t 100 trong k€ hOC;lchcua nam 2020 va d~c bi~t la ke hOC;lChnam 2021: trong quy I

va quy II.2021 thi gia xi mang, thep, da tC;lidia ban cong ty dang dong tang khoang 35-40% => anh
hUOngnghiem tr9ng den hi~u qua cua cac dg an da:kyoBan GD da: chi dC;lObQ ph~ ban hang, m~c du
trong cac hQ"Pd6ng da:ky chua co di~u khoan di~u chlnh gia nhung ill dfru nam den nay, cong ty da:c6
cong van gui den khach hang d~ nghi di~u chinh gia va qua thuang thao da: dugc mQt sd khach hang
ch~p thu~, tuy khong dugc nhu ky v9ng nhung cling phfrn nao giup cai thi~n dugc hi~u qua san xu~t
kinh doanh.

Trong hQ"Pd6ng m~u da: dua vi~c di~u chinh gia va trong hQ"Pd6ng til 10-25% -> di~u chlnh gia
tuang irng gia dfru vao.

- D~c thu cua nganh ngh~ la cung dp san phfun be tong dg irng Igc rna chu dfru tu thuOng mua
tr9n g6i dich v\lla da:thi cong C9Cxudng cong trinh a cac dg an, do d6, cong ty thuOng phai giao C9C
tC;licong truOng va thi cong thanh cong xudng d~t m61 dugc chu dfru tu nghi~m thu va thanh quy€t toan
cho cong ty => c6 dong d~ xu~t la khong nen ban t61 cong truOng tranh truOng hQ"Pxang dfru tang gia
se bi anh hUOng=> cong ty se tinh toan de di~u chinh phong sg rui ro tang gia xang trong hai toan gia.

Ong Ha Thi Phuong- Chit tjch HDQT cong ty lam ro them:
- D~c di~m trong giai dOC;lllvila qua cac dan vi d~u c6 ky v9ng la dua vao trong hQ"Pd6ng la c6

di~u chinh gia khi gia NVL c6 thay d6i bao nhieu % thi m6i thay d6i, chir khong phai 1fttang 1%, 2%
cling thay d6i => day ciing la rui ro cua cong ty khi ky hQ"Pd6ng xong. V~n d~ nay ph\l thuQc vao dam
phan cua ban giam ddc va dQi ngii ban hang de khi c6 sg thay d6i it thi Cong ty cling dugc thay d6i gia
thi cang tdt. Trong hoan canh it vi~c, cfuI phfti c6 vi~c d~ nuoi h~ thdng, c6 dong ti~n tni ng ngan hang,
nha cung dp thi ap Igc cho dQi ngii ban hang d~ vi~c tim kiem dugc cong vi~c 1ftap Igc r~t 100.
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- Cong tac ban hang co biroc tiSn r~t 160 trong viec dira yeu c~u bao lanh thanh toan vao cac hop
d6ng. Ban d~u khach hang khong d6ng y vi phat sinh them chi phi tai chinh, tuy nhien dQi ngii ban
hang dff r~t n6 lire d~ dira viec bao lanh thanh toan thanh n€n nep trong kinh doanh. Xu huong nay la
ck thiet va dam bao vi~c an toan cho viec thuc hien thanh toan hop d6ng trong viec dam bao dong
ti€n cua cong ty.

Ong Luong Anh Kiem - PGD phu trdch kinh doanh:
- Tnroc tinh hinh gia ca v~t tu d~u vao thay d6i kho hrong, BOO dff ban bac va co giai phap cho

cong tac ban hang cling nhir dam bao loi nhuan. Cac hop d6ng dff ky ill nam 2020 chuyen tiSp sang
thirc hien trong nam 2021, trong hop d6ng khong co thea thuan di€u chinh gia, khi g~p thi truOng co
di€u chinh gia ban lanh d?o dff chi d?o bQph~ kinh doanh lam vi~c v6i khach hang, trao d6i phan tich
chi tiSt v6i khach hang va dff co khach hang d6ng y di€u chinh gia tuy rfutg S\I di€u chinh gia chua
duQ'cnhu mong mu6n nhung cling th~ hi~n S\In6 l\Ic cua bQph~ ban hang.

- Cac hgp d6ng ky nam 2021 cac hgp d6ng ky d€u ghi dt ro nSu thj truOng co thay d6i bao
nhieu % so v6i cac muc hi~n t?i, thi cong ty se t\I dQng nhan len va cling duQ'ckhach hang d6ng y.

- Dam bao dieu khoan thanh toan: Tir d~u nam 2021 duQ'cS\Id6ng y cua HDQT, ban lanh d?o dff
ban ban hanh quy chS ban hang, va phan khuc khach hang thanh 4 lo?i (Kim cuong, Vang, B?c, D6ng),
din cu vao do co nhiing chinh sach gia va h?Umuc du nQ',chinh sach thu h6i cong nQ'dam bao t~t ca
cac khach hang duQ'c phan lo?i thi cong ty deu co chinh sach thu h6i cong nQ'nhu nhau, vi d\1 v6i
khach hang "B?c" va khach hang "D6ng" thi tir d~u nam deu tuan thu vi~c th\Ic hi~n bao lanh thanh
toano Trong b6i canh thi truOng kho khan, bQph~n ban hang cling dff n6 l\Ic r~t 160 d~ dam bao doanh
s6 d~t ra, c6 g~ng vira ban duQ'chang, vila dam bao thu h6i cong nQ'.

• y ki~n 3 (CA dong rna FCM 232):
De nghj BLD cong ty neu ro thong tin ve 2 khach hang 160 la Bao phuc va Hi~u Th~g, kS ho?ch

thu h6i cong nQ'.
Trii liIi:
Ong Ph(lm Trung Thanh- Gidm d6c cong ty thay mgt BDH trit lili:
- Cong ty TNHH Bao Phuc va Hi~u Th~g la 2 d6i tac thi cong r~t 160 cua FCM ill2013 va 2014,

m6i quan h~ d~ cung cftp dich V\1tr9n goi bao g6m ca san xu~t va thi cong v6i khach hang, day la m6i
quan M 2 chieu. Trong truOng hgp Bao PhuclHi~u Th~g co khach hang thi se gi6i thi~u mua C9Ct?i
FCM va trong truOng hgp FCM co khach hang ca thi cong thi cling se ky hgp d6ng v6i Hi~u
Th~g/Bao Phuc. Day la 2 don vi 160 t?i mien B~c, 2 khach hang co cac d6i tuqng khach hang truyen
th6ng nhu Han Qu6c, Trung Qu6c, Nh~t Ban, d~c bi~t la Han Qu6c v6i cac doanh nghi~p co v6n FDI
ph\1c V\1 t?i cac d\I an khulc\1ffi cong nghi~p.

- M~c du cong nQ'chiSm tY tr9ng nh~t dinh nhung dong tien thuOng xuyen luan chuy~n, lien tvc
co m6i quan h~ 2 chieu. Khi Cong nQ'Hi~u Th~g thOi di~m len cao dSn 35 ty, Cong ty dff lam vi~c v6i
Hi~u Th~g va yeu du Hi~u Th~ng co cam kSt d6i v6i cac hgp d6ng ky m6i deu co bao lanh thanh
toan d~ dam bao ve dong tien, con v6i cac cong nQ'cli thi co lQ trinh thanh toan d~ thang 8 va 31112
dua cong nQ'cli ve 15 dSn 20 tY.

- V6i cong ty Bao Phuc thi cong nQ'luan chuy~n tuong d6i deu.

.,
A

Phin III - KET QuA BrEU QUYET

Can cu thong bao cua Ban ki~m tra tu cach c6 dong, tinh dSn tru6c thOi di~m bi~u quySt vao luc
11 giu 05 phut ngay 28/6/2021, s61uqng c6 dong/ d?i di~n thea uy quy€n tham d\I D?i hQi la 12 nguOi,
d?i di~n 29.151.474 c6 ph~n.

Kit quit bidu quyit:
, Ba Le Thi Anh - Tru~g ,ban ki,~m phiSu t?on~ bao s6 !uqn~ phiS~ bi~u quySt thu ve la 12

phieu, d?i di~n 29.151.474 co phan, chiem 100% co phan co quyen bieu quyet phcit ra.
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D6ngy Khong d6ngy Khong coy T6ngS5 kien T6ng s6 s6IT NQi dung
Ty l~ S6c6 Tyl~ S6 c6 Ty l~ hQ1Jl~ khongS6 c6 phfuI % phfuI % phAn % hQ1Jl~

Thong qua Bao cao ket

1 qua HDSXKD nam
29.151.474 100 0 0 0 0 29.151.474 02020, kS hoach SXKD

nam 2021
Thong qua Bao eao eua
HDQTve kSt qua hoat

2 dQng nam 2020, KS 29.151.474 100 0 0 0 0 29.151.474 0ho~eh hoat dQng nam
2021
Thong qua Bao cao tong
kSt eua thiinh vien

3 HDQT dQc l~p nam 2020 29.151.474 100 0 0 0 0 29.151.474 0
va kS hoach hoat dQng
nam2021
Thong qua Bao cao tong

4 kSt hoat dQng cua BKS
29.151.474 100 0 0 0 0 29.151.474 0nam 2020, KS hoach hoat

dQng nam 2021
Thong qua BCTC hQ'P

5 nhat nam 2020 da kiem 29.151.474 100 0 0 0 0 29.151.474 0toan

6 Thong qua ke ho~eh
29.151.474 100 0 0 0 0 29.151.474 0SXKD nam 2021

Thong qua phucmg an

7 phan ph5i IQ'inhuan nam
29.151.474 100 0 0 0 0 29.151.474 02020 va KH phfun ph5i

IQ'inhuan nam 2021
Thong qua phucmg an
quyet toan thu lao

8 HDQT, BKS nam 2020;
29.151.474 100 0 0 0 0 29.151.474 0dir kiSn mire phan phoi

thu lao HDQT, BKS nam
2021
Thong qua danh sach hra

9 chon don vi kiem toan 29.151.474 100 0 0 0 0 29.151.474 0
BCTC nam 2021

10 Thong qua nQi dung
29.151.474 100 0 0 0 0 29.151.474 0Dieu l~ cong ty

Thong qua nQi dung Quy
11 chS nQi bQ ve quan tri 29.151.474 100 0 0 0 0 29.151.474 0

cong ty
Thong qua nQi dung Quy

12 ehS hoat dQng cua 29.151.474 100 0 0 0 0 29.151.474 0
HDQT

13 Thong qua nQi dung Quy
29.151.474 100 0 0 0 0 29.151.474 0che heat dQng cua BKS

.
\

/.~,
?

Nhu v~y, vai ty l~ d6ng y nhu tren theo quy dinh eua phap lu~t va Dieu l~ Cong ty toan bQ cae
v~ de HQi d6ng quan tri trinh D~i hQi d6ng e6 dong da dUQ'eD~i hQi thong qua.
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Ph~n IV - N(H DUNG D~I H(H THONG QUA

Can ell' k~t qua bi~u quy~t va ki~m phi~u D~i h{}idAng e6 dong thuong nien thang nhit
nhfrng n{}idung sau:

1- Bao cao k€t qua hoat dong SXKD nam 2020, K€ hoach hoat dQng nam 2021.

2- Bao cao cua HUQT vS k€t qua hoat dQng nam 2020, K€ hoach hoat dQng nam 2021.

3- Bao cao t6ng k€t cua thanh vien dQc l~p HQi d6ng quan tri nam 2020 va k€ hoach hoat dQng
nam 2021

4- Bao cao t6ng k€t hoat dong cua BKS nam 2020, K€ hoach hoat dQng nam 2021.

5- To trinh thong qua Bao cao Tai chinh nam 2020 dffkiem toano

6- To trinh k€ hoach san xu~t kinh doanh nam 2021.

7- To trinh phuong an phan ph6i loi nhuan 2020 va k€ hoach phan ph6i IQ'inhuan nam 2021

8- To trinh Quyet toan thu lao HUQT, BKS nam 2020; du kien mire phan ph6i thu lao HDQT,
BKS nam 2021.

9- To trinh danh sach Iva chQn don vi ki€m toan bao cao tai chinh nam 2021.

10- To trinh sua d6i, b6 sung UiSu l~ t6 chuc va hoc;ttdQng Cllacong ty.

11- To trinh thong qua cac quy ch€ thuQc th~m quySn cua Uc;tihQi d6ng c6 dong (bao g6m dV
thao: Quy ch€ nQi bQ vS quan tri cong ty, Quy ch€ hoc;ttdQng cua HUQT va Quy ch€ hoc;ttdQng cua
BKS).

Thong qua d1}'thao Bien ban, Nghi quy~t D~i h{}idAng e6 dong nam 2021:

Dng Nguy~n Hfru ThiSu - thay mi,itBan thu ky Uc;tihQi dQc Bien ban, Dv thao Nghi quy€t Uc;ti
hQi d6ng c6 dong. Uc;tihQi d6ng c6 dong dff thong qua Bien ban, Nghi quy€t Uc;tihQi d6ng c6 dong
ngay 28/6/2021 b&nghinh thuc gia the bi€u quy€t vOl ty l~ tan thanh 100%.

Bien ban nay duqc l~p vao h6i 11 gio 25 philt ngay 28 thang 6 nam 2021 ngay sau khi Uc;tihQi
d6ng c6 dong thuang nien nam 2021 cua Cong ty c6 ph§n khoang san FECON k€t thilc.

Bien ban nay duqc dQc truac toan th€ Uc;tihQi va duqc s6 c6 dong dc;tidi~n cho 100% s6 c6 ph§n
co quySn bi€u quy€t co mi,ittc;tiUc;tihQi bi€u quy€t thong qua b&ngThe bi€u quy€t.I.

TM.BAN THU KY D~I H(n

Nguy~n Huu Thi~u
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'FECON
Mining

Thliu hiiu long dlit, chlnh ph(lc tOmcao

CONG TY CO PHAN KHOANG sAN FECON
Dja chi: Cum cong nghiep Thi San, xii Thi San, huyen Kim Bang,
tinh Ha Nam
Di~n thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconmining.com.vn

BAocAo
KET QuA HO~T DONG SANXUAT KINH DOANH NAM 2020

vA KE HOACH HOAT DONG NAM 2021. "

Ha Nam, thang ..... nam 2021
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Can elf:

- Ludt doanh nghiep ngay 171612020.
- DiJu I? Cong ty C6phdn Kho(mg scm FECON
- Bdo eao tai ehinh h9]Jnhat trong nam tai ehinh kit thuc ngay 3111212020.

Kinh giii: Dai hQi dAng c8 dong thuong nien nam 2021
Cdng ty c8 ph§n khoang san FECON

I.f)ac di~m tinh hinh

1. Thuan loi: Cac dtr an IOn da:ki til cu6i nam ngoai kh6i hrong con ti~p tuc sang d~n mra
dfiu nam nay nhu: DlJ an Lotte mall Ha Noi, Nurre m~t Song H6ng, Nhiet di~n Nghi S0n2 ...
Cac du an kf moi nhu: cac dtr an nha xirong, nha biet thir, tai cac khu cong nghiep; khu do
thi; nha chung cu, xufrt khfru di Dai Loan ... Cung cfrp ra thi tnrong hon 1.5 trieu m dai CQC.
Phuc vu cho gfin 120 du an trong ca mroc.
2. Kh6 khan:

- Yeu t6 dich benh: Ngay ill dfiu nam am Iich toan th~ gioi phai d6i m~t voi dich benh
COVID 19 keo dai cho t6i hi~n nay da:anh hu6ng nghi~m trQng t6i n~n kinh t~ toan cfiu
va Vi~tNam.

- Y~u t6 chinh tri: D;;tih<)iDang b<)cac cfrPduQ'ct6 chuc lam cho toan h~ th6ng chinh tri
t~p trung vao ho;;ttd<)ngquan tr9ng nay ddn d~n n~n kinh t~ cling bi tac d<)nganh hu6ng.
D~c bi~t cac dlJ an IOntrQng di~m cling di~n ra ch~m hon.
- Thj truang v~t li~u bi~n d<)ngphuc t;;tp,gia sAtbi~n d<)ngnhanh d~c bi~t Ia thep chu
nh~p khfru; V~t li~u rai cling bi~n d<)ngtang.
- D6i thu C;;tnhtranh tang nhi~u, hi~u qua cua cac dlJ an khong cao do gia thfrp.
- May moc thi~t bi d6ng b<)cua Trung Qu6c til nam 2008 t;;ticong ty CP khoang san
FECON co dfruhi~u xu6ng cfrp, hay hong hoc.
- Ngu6n vi~c ca nam rfrt h;;tnchtL.

II. K~t qua SX KD nam 2020
1.K~t qua dat duO'c
1.1. Cac chi tieu v~ titi chinh

Don vi Nam 2020 Til~ %
STT Cbi tieu

tlnb
KH TH So vOi KH 2020

1 Doanh thu hQ'PnhAt Ty 600/800 572 95.2%

2 L9'i nhu~n sau thu€ hQ'P Ty 36/48 27.9 77.5%nhAt
Chia eo tue 2,5% bang

% 5% ti~n m~t va
100%3

10%bfuIg e6
phi€u
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1.2. Cac chi sa chi ti~t
FCM FCNS HQ'pohit

Chi tieu (ti) KH TH %so KH TH
NAM NAM vdi

NAM NAM %so vdi KHNAM THNAM %so vdi
2020 2020 KH

2020 2020 KHniim 2020 2020 KHniim
niim

Doanh thu (ti) 465 454 98% 135 119 89% 600 572 95%

Ban cho h? 269 198 74% 31 18 58% 300 216 72%th6ngFCN

Ban cho h?
35 58 166% 10 18 180% 45 77 171%th6ng PV

KHkhac 168 197 117% 98 83 85% 255 278 109%

LNST (ti) 30 35.7 119% 6 -2.6 -31% 36 27.9 78%

MQt sa KQ d~t dU'Q'Cciia nam 2020

1.1. Trang b6i canh dich benh ding thang, n~n kinh t~ giam manh, nhieu doanh nghiep phai
dong cira hoac thua 16, thi cong ty vfrn duy tri diroc cong vi~c va co 19i nhuan dirong.
Ngiroi lao d<)ngn6 hrc vtrot kho cung cong ty ...

1.2. Nhanh chong hoa nhap voi van hoa va cac mo hinh quan tri rnoi cua t6ng cong ty Phan
Vii, dap irng cac yeu cAucua t~p doan. Tri€n khai thanh cong h~ thong ERP illdAunam,
v~n hanh theo Mo hinh quan tri chu6i cung img illthang 5/2020.

1.3. Hoan thien chinh sach ban hang theo huang chu d<)ngtu doanh.
1.4. Hoa nhap co k~t qua b<)may kinh doanh cua cong ty voi VPKD Nam Ha N<)icua t~p

doan ...

1.5. Ch~t lugng san phAm kha 6n dinh dugc khach hang danh gia cao. CQc bi SlJc6 (J cong
truang rna 16i do ch~t lugng be tong gAnnhu khong co.

1.6. Cong tac tlJ ban hang dugc cM thi~n t6t. Doanh thu tt,r ban chi~m 49% DT t~i FCM.
V6i m~ng lu6i d6i tac khach hang truy~n th6ng tren 10 d6i taco

1.7. CBCNV tich ClJCtham gia vao phong trao SK cai ti~n. Toan cong ty da dua dugc 87
SK vao ap d\mg thanh cong, nhu v~y la til nam 2009 d~n nay da co khoang gAll800
sang ki~n dugc (mg d\mg thanh cong dem l~i hi~u qua thi~t thlJCv~ mQi m~t: Nang
su~t, ch~t lugng, an toan, di~u ki~n lam vi~c, moi truang ...

1.8. H~ th6ng nha cung c~p trung thanh t6i thi€u m6i lo~i co ill2-3 nha va mua dugc v6i
gia t6t nh~t, d~c bi~t Ia cac nguyen v~t li~u chinh.

1.9. H~ th6ng d6i tac tai chinh tin tuang cho vay b~ng tin ch~p.
1.10. H~ th6ng quy ch~, quy trinh dugc ban hanh dAy du, v~n hanh theo h~ th6ng quan Ii

ch~t lugng ISO 9001 :2015
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2. Nhfrng viec con tAn tai

2.1 . V€ san xuftt tu giac, ngiroi lao d<)ngtnrc ti€p him ra san pham v~n chua thtrc su tu giac,
v~n phai co ngiroi don d6c nhac nho moi chu y toi an toan va chftt IUQ'Ilg,su dung nguyen,
nhien v~t lieu chua thirc sir ti€t kiem, hieu qua ...

2.2. Cong tac cung irng v~n con cham anh huang phfrn nao toi san xu§.tva sua chua.
2.3 Cong tac thu h6i cong no con chua dat k€t qua, no phai thu Ian d~c bi~t Ia voi khach no

FCN. T6ng no cuoi nam 2020 khoang 175 ti. FCN da xay dung 1<)trinh thanh toan khoan
no nay cho nam 2021 va cac dtr an moi cua FCN Group thi d€u co tarn irng va bao lanh
thanh toano

3. Bao cao thuc hien Nghi Quy~t DHDCD va HDQT nam 2020

3.1. Ban di€u hanh luon bam sat nghi quyet diroc DHDCD thtrong nien nam 2020 thong
qua va cac nghi quyet cua HDQT hang quy, d~ tri~n khai thgc hi~n nghiem tuc va dc;ttduQ'c
cac k€t qua Doanh thu HNI LNSTHN nhu da neu tren.

3.2. Thgc hi~n k€ hoc;tchphan ph6i IQ'inhu~n da duQ'c thong qua nhu: chia c6 tue 5% van
thang 8 nam 2020, trich cac qui theo qui dinh ...

3.3. Lga ch9n don vi ki~m toan E&Y lam don vi ki~m toan ban nien va ca nam.
3.4. Tri~n khai den biI giai phong m~t b~ng dg an Thai Ha dc;tt75% KH. D~c diem dg an den

biI nay Ia: Doanh nghi~p tg thoa thu~n v&i nguai dan. Ma khong phai di~n nha nuac thu
h6i dftt giao cho DN. Hon nua chinh quy€n dia phuong dang t~p trung den biI 200ha cua
khu cong nghi~p Thai Ha ben cc;tnh.Nen vi~c thoa thu~n vai nguai dan g~p khong it kho
khan. Giari phap hi~n nay Ia cu nguai "deo bam" cung vai chinh quy€n xa Chan Ly va
thon 7, thon 8 xa Chan Ly de thuy€t phvc va v~n d<)ngtai tirng h<)dan con Ic;ti...

4. Nhfrng thach thuc
Ben Cc;tnhnhfrng vi~c da dc;ttduQ'ccong ty khong the khong ke d€n nhfrng thach thuc Ian
phai d6i m~t nhu:

4.1. D6i thu cc;tnhtranh trong llnh vgc C9CIi tam ngay cang nhi€u va khong chi d€n til
trong nu&c rna con tai til nuac ngoai. Hi~n tc;tiHa Nam ra dai them 5 cong ty SX C9C
tron Ii tam dg (rng Igc.

4.2. Gia nguyen, nhien v~t Ii~u chinh, d~c bi~t Ia thep va da bi€n d<)ngtang cao ...
4.3. Ngu6n nhan sg tc;tikhu vgc ngay m<)tkhan hi€m. D~c bi~t Ia CN lao d<)ngki thu~t.
4.4. Di~n bi€n dich b~nh v~n con rftt phuc tc;tp...

III. KEHOACH sANXUAT KINH DOANH NAM 2021

1. CoosO'Hip k~ hoach

- Can Cll'cv the van tinh hinh thi truang cu6i nam 2020 dfru nam 2021. D~c bi~t Ia tinh hinh
dich b~nh v~n dang di~n bi€n r§.tphuc tc;tp.Cac bi~n phap phong ch6ng dich v~n duQ'c thuc
dAyquy€t Ii~t. Thi truang te li~t; Cac dg an phai dong Clla, dong v6n FDI til TQ va HQ con
nhi€u hc;tnch€. Cac dg an Ian tr9ng diem it; Cac dg an xay d\lllg dan dVng nhu chung cu; Cac
dg an cimg thi d~c thiI; cac dg an XD cong nghi~p thi di~n ra cvc b<),thai diem, khong dg bao
duQ'c... ; Do vftn d€ moi truang nen hi~n nay dang bung n6 cac dg an di~n gio til nam mien
Trung tra van va m<)ts6 dg an di~n thea quy hoc;tchdi~n VII duQ'ctri€n khai nhu: Nhi~t di~n
Nam Dinh, Nhi~t di~n Vfing Ang 2; Nhi~t di~n Quang Trc;tch.Ngoai ra con co cac dg an xu§.t
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khan, M~c du c6 nhieu Thach thirc nhimg co hQi cho nganh vdn con rAt IOn.Va sau dich b~nh
Chinh phu c6 cac g6i h6 tro thuc dAynen kinh t€, nhAt la cac du an giao thong va xay dung,
str chuyen dich dong v&nFDI cua cac t~p doan IOnvan VN kha ro ret.,

- Phat huy nhfing viec lam diroc va khic phuc nhirng viec chua lam diroc. Ban dieu hanh xin
Kinh trinh Dai hQi d6ng c6 dong KHSXKD nhu sau:

1. Cac cbi tieu cbinb

STT Chi tieu Don vj Thuc bifn Ke hoach Tang
tinb nam 2020 nam 2021 trtl'On!!

1 V&n dieu l~ Ty 410 451

2 Doanh thuHN Ty 572 660

3 Loi nhuan sau thu€ HN Ty 27.9 35

c6 tire (% v&n dieu l~)
2,5% bang tien

4 % m~t va 10% 5
bfutg c6 phieu

2. Mot sa giii pbap cbinb
a. T~p trung khai thac thi tnrong phia Bic va Bic Trung BQ de tim kiem du an moo.
b. Lien tuc cai ti€n t6 chtrc san xuAtv~ tim ki€m cApph&i m6i de giam gia Thanhtang

tinh c~ tranh cua san phAro.
c. On djnh chAt luqng cua san phAro, dap (rng doi hoi ngay cang khit khe cua khach

hang.
d. Duy tri cong tac bao duang thuOng xuyen va dinh kidam bao thiet bi ho~t dQng 6n

djnh. Lam t&tcong tac d\l phong v~t tu va C\lm chi tiet may chinh de xu Iikip thai
khi S\l c3"xay ra.

e. K€ ho~ch ddu tu thi€t bi sua khuon, dam bao chAt luqng va tu6i thQ cua khuon sau
14 nam ho~t dQng.

f. Cimg vm FCN va PV de tham gia cac dg an 160, trQng diem trong nu6c.
g. T~p trung van cong tac tim ki€m v~t li~u mm nhu ph\l gia, xi mang de g6p phdn

van vi~c giam gia.
h. T~p trung van cong tac thu h6i cong nq nhAm giam chi phi tai chinh va chu dQng

ngu6n tien.
3. Diu ttl' rna rong

a. Ti€p tl,lctrien khai ddu tu xay d\ll1gnha may be tong Thai Ha va Cang Thai Ha.
b. De xuAt ddu tu them thi€t bi ph\lC V\l SX ~i FCM n€u c6) : 15 ti

~~~~l(l'lY 2! thang 6 nom 2021
, DOC
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Kinh girl: D.,.I H(U DONG CO DONG

I. DANH GIATINH HINH HO~T DONGCllA CONGTYTRONG NAMTAl CHINH 2020
1. Chi tieu ve kinh doanh/tai chinh:

CHI TIEU VE KINH DOANH

Th"c hitn K6 hoach Th"c hitn Ty It hoan TYIt %vo-iChi lieu thanh ki2019 2020 2020
hO\lch 2019

Doanh thu (ty d6ng) 750.5 600/800 571.8 95.3% 76.2%

LNST (tY d6ng) 47.4 36.0 27.9 77.4% 58.8%
Lai tren co phieu
(d6ng) . 942 640 67.9%

CHITIEU VE TAl CHINH
Lii coo

Chi lieu ROA ROE ROS ban/c6
p~iiu
(dong) Ghi chu

Thuc hi~m2020 3.4% 4.9% 4.9% 640

Thl,l'c hi~n 2019 5.2% 8.3% 6.3% 942

TY I~ so v&i 2019 66% 59% 77% 68%

Doanh thu dat 571.8 tY; b~ng 71.5% so voi ke hoach tai Dai hQi co dong da thong
qua; bang 95.3% so vai ke hoach duoc dieu chinh.
Loi nhuan hop nhdt dat 27.9 ty; bang 58% so voi ke hoach da duoc DHCD thong
qua; bang 77.4% so voi ke hoach dieu chinh,
cAc CHI TIEU KHAc TREN BAo cAo TAl CHINH

Chi lieu £)VT T\li ngay 31/12/2020 T\lingay ling (+)/giam (-)
3111212019 so vo-i narn lrlJ'6oc

Tong rai san £)6ng 809,784,276,096 905,905,740,113 (96,121,464,017)

Tal san ng~n han £)6ng 632,335,778,553 694,676,994,124 (62,341,215,571 )

Tal san dai han £)6ng 177,448,497,543 211,228,745,989 (33,780,248,446)

Hang t6n kho £)6ng 132,459,015,021 215,275,643,874 (82,816,628,853)

Ti~n va cac khoan
tuonq dU'O'ngti~n £)6ng 36,067,598,679 78,791,224,680 (42,723,626,001 )

NO'phai tra £)6ng 244,789,367,644 336,384,762,153

Chi s6 thanh toan hi~n
hanh (= TSNH/nO' NH) L~n 2.6 2.1 0.52
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- Cong tac t'! ban hang dti co nhiinq chuyen bien tich e,!e

Tyl~ CO'cau
Chltieu FCM FCNS HQ'p KH hoan khach

(DVT:tj dong) nhat Nam thanhjKH hangjDT
(0/0) (0/0)

Doanh Thu 454 119 572 600 95 100

Ban cho h~ thong FCN 198 18 216 300 72 38

Ban cho h~ thong PV 58 18 77 45 171 13

Khach hang khac 197 83 278 255 109 49

LNST 35.7 -2.6 27.9 36 77.4

- Phat trien thi tnrong VaGmien Trung (Da Nang, Nha Trang), da mo'ra th] truong rnoi.
Tuy nhien khi tharn nhap th] tnrong moi can quan tam den viec thu hoi tien tranh rui ro
hlnh thanh no xau,

3. Cong tac quan Iy tai chfnh va quan tr] riii ro
Cong tac thu hoi tien: Cong tac thu hoi tien luon duoc quan tam va thea sat nham
tranh rut roo Phong Kinh doanh thirong xuyen ket hop voi phong ke toan de hoan
thanh vi~c nghiern thu, quyet toan, xuft hoa don va don doc thu hoi cong no. Tuy
nhien chi so no phai thu con qua Ian, d~c bi~t no' qua han CrFECON.
Cong tac phan loai/danh gia khach hang dU'Q'ct~p trung de co h,ra chQn, tranh rui roo
DOi ngii ban hang cua FCM, FCNS thU'ang xuyen trao doi vai dOi ngii ban hang cua
FCN, Phan Vii de t~p hQ'p va phan 10<;likhach hang thU'Crngxuyen, sang IQc nhfrng
khach h~mg co tai chinh kern, thU'Crngxuyen IQ'id\mg von .... Tu do co nhfrng quyet
djnh phil hQ'p khi thU'O'ngthao hQ'p dong vai tung 10<;likhach hang (Bao lanh thanh
toan, gia ...)

4. CO'cau bQmay to chll'c
T<;liFecon Mining va Fecon Nghi sO'n, ve cO'cau to chfrc khong thay doi. Ty I~ nhay
vi~c thap. Dieu do cho thay chinh sach nhan Sl! thu hut dU'Q'cngU'Crilao dong. Tu can
bO quan Iy den nhan vien kha yen tam gan bo vai cong ty.
H~ thong FCMmai mua thanh cong cong ty Be tong Thai Ha, cac cong vi~c lien quan
den <;:ongtac giai phong m~t bang, xin giay phep xay dl!ng ... bj anh hU'Crngnhieu do
tac dong cua djch Covid 19 nen khong dam bao dU'Q'cdung tien dO da de ra.

5. Cong bo thong tin va dam bao tfnh minh b;;tch.
Vi~c cong bo thong tin thU'Crngxuyen luon dam bao dung thCridiem, minh b<;lch.

II. HO~T DONG, THll LAO, CHI PHI HO~T DONG CllA HOI DONG QUANTRJ
1. HOCiltdong cua DCilihOi co dong. - Nam 2020, cang ty to chfrc cuoc hQp DCilihOi

dong co dong thU'Crngnien VaGngay 12/6/2020. Thong tin ve Nghj Quyet
DCilihOi dong co dong thU'Crngnien nam 2020 nhU' sau:
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STT Songh] Ngay NQidungquyet
0612/2020/ 12/6/2020 Dai hQi dong co dong thuong nien thong qua cac nQi dung
NQ-DHDCD sau:

1. Thong qua bao cao ket qua HDSXKD nam 2019, ke
hoach 2020.
2. Thong qua bao cao hoat dQng cua HDQT nam 2019, ke
hoach hoat dQng nam 2020.
3. Thong qua bao cao cua thanh vien dQc l~p HDQT.
4. Thong qua bao cao heat dQng cua BKSnam 2019, Ke
hoach hoat dQng nam 2020.
5. Thong qua bao cao tai chinh nam 2019 dll kiem toan,
6. Thong qua phuong an phan phfil IQ'inhuan nam 2019.

i
7. Thong qua ke hoach hoat dQng san xuat kinh doanh va
phuong an phan phdi IQ'inhuan nam 2020.
8.Thong qua quyet toan thu lao HDQT, BKS,thir kY HDQT
narn 2019; dtr kien mire ph an phdi thu lao HDQT,BKS,thir
kY HDQT nam 2020
9. Thong qua danh sach lira chon dan vi kiem toan BCTC
nam 2020.

2.

2. HOC;ltdQng cua HQi dong quan tr]
HQi dong quan tr] hop thirong xuyen m6i quy 1 Ian de nghe bao cao ket qua san
xuat kinh doanh cua doanh nghi~p, nhfrng kh6 khan, de xuat cuaBan giam doc.
Giam sat vi~c th\l'c hi~n cac Nghj quyet cua HDQT, tC;lodieu ki~n de Ban giam doc
hoan thanh nhi~m V\lm\lc tieu rna DC;lihQi co dong va HDQT dll giao cho.

Ngaybiit Sobuoi
STT Thanh vien HDQT Chue V\I

daujkhongeon hQp Tyl~ Lydokhong
la thanh vien tham d\l'

HDQT tham d\l'

1 Ha The PhU'ang Chu tjch 05/05/2010 6/6 100%
den nay

2 Phan Khac Long Ph6 chu tjch 15/02/2019 6/6 100% Bo nhi~m
den nay 15/02/2019

3 Tran VUAnh Tuan TVHDQT 15/02/2019 6/6 100% Bo nhi~m
den nay 15/02/2019

4 Doan Hung Dung TVHDQT 15/02/2019 6/6 100% Bo nhi~m
den nay 15/02/2019

5 Tr~mCong Trang TVHDQT 15/02/2019 6/6 100% Bo nhi~m
den nay 15/02/2019
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3. Thu lao, chi phi cua HQi dong quan tr] va Ban kiem soat
Thu lao cua HQidong quan tri va Ban kiem soat duoc chi tra hang thang vao tai khoan ca
nhan thea rmrc thu lao da diroc Dal hQi co dong thong qua. Cu the nhu sau:

Tien thu Tong so
STT Ho va ten Chtrc danh lao/thang (vnd)/nam Ghi chu

(vnd)

25.000.000 125.000.000 5 thang dau nam
1 Ha The Phuong Chu tich

12.500.000 87.500.000 7 thang cudi nam

10.000.000 50.000.000 5 thang dau nam
2 Phan Khiic Long Pho Chu tich

5.000.000 35.000.000 7 thang cudi narn

8.000.000 40.000.000 5 thang dau nam
3 Tran Vii Anh Tuan TVHDQT

4.000.000 28.000.000 7 thang cudi nam

Dean Hung Dung
Thanh vien 8.000.000 40.000.000 5 thang dau narn

4
HDQTdQcl~p 4.000.000 28.000.000 7 thang cudi narn

Tran Cong Trang
Thanh vien 8.000.000 40.000.000 5 thang dau nam

5
HDQTdQcl~p 4.000.000 28.000.000 7 thang cudi nam

Le Thi Anh
Tnrong Ban 8.000.000 40.000.000 5 thang dau nam

6
kiem soat 4.000.000 28.000.000 7 thang cudi narn

Thanh vien 5.000.000 25.000.000 5 thang dau nam
7 Nguyen Th] Lan HU'O'ng

BKS 2.500.000 17.500.000 7 thang cuoi nam

Thanh vien 5.000.000 25.000.000 5 thang dau nam
8 Ha Thj My Quyen

BKS 2.500.000 17.500.000 7 thang cuoi nam

Nguy~n Hfru Thmu
5.000.000 25.000.000 5 thang dau nam

9 ThU'kYHDQT
2.500.000 17.500.000 7 thang cuoi nam

Tong so 697.000.000 12 thang

4. Tong ket cae eUQehQp va cae quyet djnh eua HQi dong quan trj

Tyl~
STT So nghj quyet/ Quyet djnh Ngay, thang NQidung thong

qua
Thong qua ke hOi,lchve chi phi,

1 0108/2020/NQ-HDQTFCM 08/01/2020 tien dQva cO'cau to chtrc cong ty 100%
CP be tong Thai Ha.

2
021101/2020/NQ-

11/02/2020
Thong qua cac nQi dung hQp HDQT

100%
HDQTFCM QuY4/2019.
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3
021102/2020/NQ-

11/02/2020
Thong qua ke hoach to chtrc

100%HDQTFCM DHDCDthuong nien nam 2020.

022801/2020/QD- V[v mi~n nhiern chirc vu Pho giam
4 28/02/2020 doc cong ty CPkhoang san FECON 100%HDQTFCM

doi v&iong LeQuang Trung

022802/2020/QD- V[v bo nhiern chirc vu Pho giarn
5 28/02/2020 doc cong ty CPkhoang san FECON 100%HDQTFCM

doi v&iong Luang Anh Kiem

6 0323/2020/QD-HDQTFCM 23/03/2020
V[v hoan to chirc Dai hQidong co

100%dong thuong nien narn 2020

7 0427/2020/QD-HDQTFCM 27/04/2020
V/v to chirc DHDCDthuong nien

100%nam 2020

8
042701/2020/QD-

27/04/2020
V[v thong qua cac nQidung hop

100%HDQTFCM HDQTQuy 1 nam 2020.

9
042702/2020/QD-

27/04/2020
V[v phe duyet tong rmrc du no tai

100%HDQTFCM cac to chirc tin dung,
V[v thong qua nQidung tai li~u

10 0529/2020/QD-HDQTFCM 29/05/2020 trlnh DHDCDthuong nien nam 100%
2020.
Vtv lua chon dan vi kiem toan

11 0702/2020/NQ-HDQTFCM 02/7/2020 nam 2020 100%

072301/2020/NQ- V/v thong qua bao cao ket qua
12 23/7/2020 HDSXKD6 thang dau narn, ke 100%HDQTFCM

hoach 6 thang cudi nam 2020.

13
072302/2020/NQ-

23/7/2020
V[v chi tra co tire narn 2019 bang

100%HDQTFCM ti'en.
V[v thong qua bao cao ket qua

14
102201/2020/NQ-

22/10/2020
HDSXKD9 thang dau nam 2020 va

100%HDQTFCM phe duy~t chinh sach ban hang
cua cong ty CPkhoang san FECON.

102202/2020/NQ-
22/10/2020

V/v dieu chinh chi tieu ke ho~ch
15

HDQTFCM san xuat kinh doanh nam 2020. 100%

V/v thong qua chu truang thl,rc
hi~n cac hQ'Pdong giao dich gifra

16 1231/2020/NQ-HDQTFCM 31/12/2020
Congty co phan khoang san

100%FECONv&icac doanh nghi~p va
nguai co lien quan thea Lu~t
Doanh nghi~p va Dieu l~cong ty
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V/v thong qua ket qua hoat dQng

17 0129/2021/NQ-HDQTFCM 29/01/2021
san xudt kinh doanh narn 2020 va
mQt so nQi dung hop HDQT Quy 4 100%

narn 2020.

18
031001/2021/NQ-

10/3/2021
V[v thong qua ke hoach hoat dQng

HDQTFCM san xudt kinh doanh nam 2021 100%

19
031002/2021/NQ-

10/3/2021
V/v hop Dai hQi dong co dong

HDQTFCM thuong nien narn 2021 100%

031901/2021/NQ-
V/v thay doi thoi gian to clnrc Dai

20 19/3/2021 hQi dong co dong thuong nien 100%HDQTFCM
narn 2021

5. Ket qua glam sat doi vai Ban Giam doc va cac can be?quan ly khac
HQidong quan tr] luon thea sat, giarn sat heat dQng cua Ban giam doc, cu the:
Phe duyet cac ke hoach, giao KPI cho toan h~ thong, d~c bi~t trong cUQchop HDQT
quy 2 da dieu chlnh kip thoi rrnrc giao loi nhuan hop nhdt cua Cong ty tlr 48 ty
xudng 36 tY.
Phe duyet cac quyet dinh ve viec bai nhiem, bo nhiem can bQ cua Ban lanh dao va
can bQquan Iy thea ph an cap tham quyen phe duy~t.
Phe duy~t cac quyet djnh lien quan den vi~c dau tu, d~c bi~t cac vi~c lien quan den
nha may be tong Thai Ha.

6. DINH HUO'NG HO~T DQNG
Can cll' vao ket qua hOC;ltdQng san xuat kinh doanh trong nhfrng nam qua, can cll'

vao thj truCrng xay dl!ng khu VI!C trong nam dau tien chju anh huang nhieu clla djch b~nh
covid 19 co the nh~n thay nhfrng m~t mC;lnh,nhfrng hC;lnche clla h~ thong clla cong ty Co
phan khoang san FECONnhu sau:
Nhfrng diem m;;tnh:

Chat Iugng san pham Iuon on djnh, duy tri a chat Iugng tot nhat tren thj truCrng.
HOC;ltdQng cclitien di~n ra lien t\lCva co hi~u qua, d~c bi~t Ia tC;liHa Nam.
DQi ngu can bQ Ianh dC;lOva quan lyon djnh, nhi~t huyet, het minh vi Sl! phat trien
clla congty.
Quy trinh quan Iy 5S, quan Iy chat Iugng dugc thl!c hi~n nghiem tuc, duy tri thuCrng
xuyen.
Phat huy tot diem mC;lnhve vj tri dja Iy nam gifra vimg nguyen li~u ba voi I&n nhat,
gia re nhat thj truCrng Vi~t Nam.
Cong tac ban hang co nhfrng bu&c dang ke a Ha Nam va ngay cclNghi SO'n.

Nhfrng h;;tn che:
Cong tac djnh hu&ng phM trien thj truCrng: Chua d~n dat dugc thj truCrng trong
cUQc chO'i. Can xac djnh vj the nguCri dan dat cac thau ph\l de tham gia vao thj
truCrng.
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Can quan tam den quan tr] rui ro de tang hieu qua hoat dQng san xuat kinh doanh.
Cong tac thu hoi cong no chua th~t tot, nhdt la cac khach hang Ian nhu FCN,ng phai
thu qua nhieu,

Djnh hU'cYng:
Hoan thanh cac thu tuc lien quan den vi~c giai ph6ng m~t bang, cap phep dau tu va
xay dung nha may be tong Thai Ha.
Nang cao chat hrong de xuat khdu vao diroc th] tnrong cac mrocDong Nam A, lam
ban dap de xudt vao th] tnrong cac rnroc phat trien nhir Nhat Ban, Han Quoc thee .
dinhhirong phat trien chung cuat~p doan Phan Vii.
Hirong den cac san ph am CQC va Be tong due san cao cap dam bao chat luong cao,
than thi~n v&imoi tnrong.

7. Danh gia chung
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c tam cao

CONG TY co PHAN KHoANG sAN FECON
Dja chi: Cum cong nghiep Thi San, xa Thi San, huyen
Kim Bang, tinh Hit Nam
Di~n thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconminin.com.vn

BAocAo
TONG KET HO";_T DONG CllA THANH V[EN HDQT DOC L~ NAM 2020

vA KE HO";_CHHO";_T DONG NAM 2021

Trinh D\,i hqi dAng cA dong theong nien nam 2021
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Can cu:

- Luat doanh nghiep ngay 171612020.

- DiJu I? Cong ty C6phdn Khodng san FECON

Bao cao tai chinh hap nhdt trong nam tai chinh kit thuc ngay 3111212020.

Tlnrc hien chirc nang, nhiem vu cua Thanh vien HQi d6ng qulin tri dQc l~p trong nam tai
chinh 2020, thuc thi trach nhiem va quyen han thea Di~u l~ cong ty, Thanh vien HQi d6ng
qulin tri dQc l~p Cong ty c6 phan khoang san FECON xin bao cao k~t qua hoat dQng cua
Ban trong nam 2020 nhu sau:

I. TONG KET HO~T DQNG eVA THANH vrEN HDQT DQC L~P NAM 2020

1.Thanh vien hQidAngquan tr] dQCl~p:

Thanh vien HQi d6ng quan tri dQc l~p g6m 2 thanh vien:

STT HOVATEN CH(/CVU

1 6ng Doan Hung Dung Thanh vien HDQT a(Jc ldp

2, 6ng Trdn C6ng Trang Thanh vien HDQT a(Jc lap

2. Hoat dQng cua Thanh vien HDQT dQcl~p nam 2020:

Cac thanh vien HQi d6ng qulin tri dQc l~p dll neu cao tinh than trach nhi~m, tham gia dAy
du cac phien hQp dinh ky thea Quy, hQp dQt xuAt, lAyy ki~n bftng van bim khi co yeu cAu
va holin thanh chuc nang chi d~o, giam sat thea quy dinh. Cimg vOi HQi d6ng qulin tri xem
xet va thong qua cac Nghi quy~t, bien blin hQp dS kip thai giai quy~t cac kho khan, vuOng
m~c phat sinh trong ho~t dQng san xuAt kinh doanh. Cv thS nhu sau:

Dong gop tich c\Ic vao vi~c xay d\Illg va giam sat th\IC hi~n chi~n luQ'cchung cua Cong ty

KiSm soat ho~t dQng cua Ban di~u hanh: Cac thanh vien dll xem xet Icy luang cac k~
ho~ch va k~t qua ho~t dQng cua Ban giam d6c trong vi~c d~t duQ'c nhUng m\lc dich, m\lc
tieu d~ ra va tich C\ICgiam sat ho~t dQng thong qua vi~c tham d\I cac cUQchQp quan trQng
cua Ban di~u hanh va dong gop cac bao cao quy ho~c dQt xuAt cua Ban giam d6c.

KiSm soat rui ro: Cac thanh vien h6 trQ'kiSm tra dS dam bao cac thong tin tai chinh duQ'c
cong b6 chinh xac. D6ng thai gop phfuI lam vfrng m~ vi~c kiSm soat tai chinh dUQ'cch~t

che hem

Nhan S\I : Cac thanh vien dll giup xac dinh muc thu lao phu hQ'Pdanh cho cac thanh vien
HQi d6ng qulin tq, co vai tro tich C\ICtrong vi~c quy ho~ch, b6 nhi~m, mi~n nhi~m cac can
bQqulin ly cApcao.
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3. Danh gia tinh hinh hoat dQngSXKD chung ciia cong ty trong nam 2020:

a. Bao cao kit qua kinh doanh chinh (Bao cao h(f(Jnhat):

TT Chi tieu ~ ~ Th1}'chi~n %TKIKHKe hoach Ke hoach
nam di~u chinh nam 2020 di~u chinh

1 Doanh thu ban hang 800 600 572 95,2%
(ty d6ng)

2 LQi nhuan sau thu€ 48 36 27,9 77,5%
(cy d6ng)

b. Nhimg diJm dat dU'O'c

Do tinh hinh dich Cocid 19 tac dQng tieu eire vao moi m~t kinh t€, doi s6ng va san xuk
Nhimg dtroc su lanh dao sat sao cua HQi D6ng Quan tri va Sl,ln5 lire cua Ban DiSu Hanh
va dQi ngfi CBNV cong ty FCM (hop nh§.t) dff duy tri hoat dQng va dff dat mQt s6 thanh
cong nhat dinh, k€t qua kinh doanh co lai.

Ben canh do FCM dff khong ngirng 6n dinh nang lire san xu§.t, duy tri ch§.t luong san pham
6n dinh tnroc mQt s6 bien dQng cua thi tnrong v~t tu, lao dQng nhir :

+ Tim ki€m va dua vao su d\mg xi mang Long san dam bao ch§.t lugng 6n dinh va gia
thanh c~ tranh

+Duy tri nhan Sl,ltuang d6i 6n dinh

+ Dao t~o nQi bQ cac nQi dung vS 5S, ch§.t 1ugng va an toan nhfun duy tri thuang xuyen
ho~t dQng 5S.

Tri~n khai va chinh thuc ap d\lllg phAnmSm quan tri ERP

Tri~n khai ap d\lllg h~ th6ng quan tri chu5i cung l'rng t~p trung thea chi€n lugc chung Clla
T~p doan Phan Vii

Ban hanh dugc quy ch€ ban hang thea huang chu dQng va d6ng bQ ho~t dQng ban hang
vai t~p doan Phan Vii.

c. Nhimg diim chU'adat:

Ben c~ cac thanh t\l'Ud~t dugc, qua trinh thl,lc hi~n Clla FCM con t6n t~i mQt s6 v§.n dS
cAncai ti€n nhu sau:

K€t qua ho~t dQng san xu§.t kinh doanh cua Cong ty c6 phAn Nghi San con r§.tkern. Chua
d~t v~ chi tieu doanh thu, dfut d€n k€t qua kinh doanh nam 2020 dang bi 152 ty d6ng. DiSu
nay anh hUOng chung d€n k€t qua kinh doanh hgp nh§.tCllatoan Cong ty

Tinh hinh giai quy€t cong ng chua t6t keo dai, ng t6n d9ng Ian va giai quy€t chua hi~u
qua. T6ng du ng phai thu co xu huang gia tang so vai nam 2019:
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+ S6 du cong no phai thu tai ngay 31/12/2020 la : 434 ty d6ng.

+Mot s6 khach hang co s6 du cong no 100 nhu: Cong ty c6 phfut Fecon, Cong ty c6 phfut
dau illPhan Vii, Cong ty TNHH Hieu Thfutg, Cong ty TNHH Bao Phuc .... ( Chi ti~t tai
Bao cao tai chinh nam 2020). Tinh d~n h~t 31.12.2020, khoan muc no ngfut han dang
chiem han 50% t6ng tai san cua FCM. Chi rieng FCN - d6i tac chien hroc cua FCM -
t6ng du no 175.7 ti, trong do 110 ti la cong no cfl va phai dung tiSn m{lt de thanh toan cho
FCM, khoan phai thu nay da co cam kch thanh toan thea 10 trinh cua ben phia FCN (Theo
bao cao cua BDH FCM).

+ Vi~c cong no phai thu gia tang se anh hirong d~n dong tiSn trong hoat dong san xuftt
kinh doanh, gay rui ro va thiet hai cao cho FCM trong ngan han cilng nhu dai han,

Tuy d~ co mot s6 chuyen bien dang khich l~, nhung ho~t dong ban hang chua co chi~n
lugc ro rang va cach ban hang chua hi~u quci cao: chi t~p trung vao mot s6 nhom khach
hang nhftt dinh nen rftt dS bi l~ thuoc n{lngnS vao cac khach hang nay. Do la rui ro rftt 100
trong Quan ly Kinh doanh.

Do anh hUOng clla Dich Covi19 va va yeu cau clla huy~n uy Ly Nhan vS gia dSn biI cho
dan khong vugt qua quy dinh clla Nha nuac de Huy~n Ly Nhan d~n biI gicii phong m{lt
bfulg ¥ho 100ha cho dV an khac clla Huy~n nen cong tac gicii phong m{lt bfulg con nhiSu
kho khan, anh hUOng d~n ti~n dO trien khai Dv an Nha may Be Tong Thai Ha thea chll
truang clla HDQT.

4 C ' kil. h" d). I.t. ac en ng !va e xua :

a. Cong tac di~u himh san xu~t kinh doanh t~i Nghi Son:

Nhfun ccii ti~n va dua Cong ty CP Nghi San kinh doanh co lai, d~ nghi ban diSu hanh ap
d\1llgmot s6 bi~n phap sau:

Co cdu l~i bo may t6 chuc, tai cdu truc l~i nhan sv thea huOOg tinh giam va hi~u qua. de
tang nang suftt lao dong! timg lao dong.

Tang cuemg cong tac ban hang nhfun tang doanh thu: Tim ki~m khach hang moo, ph6i hQ'P
vOObOph~ ban hang clla Phan Vii Group de tim ki~m thi truemg kinh doanh moo.

Ti~t giam cac chi phi lang phi, tang nang suftt lao dong! timg lao dong.

b. Cong tac kinh doanh, ban himg :

Phat trien han nfra mang tv doanh, da d~g hoa khach hang, tranh ph\1 thuoc qua nhi~u
vao mot s6 khach hang 100 nhu Cong ty Fecon, ...

Ti~p t\1c ccii ti~n chinh sach ban hang nhfun gia tang ty l~ trung thau, gicim d~n muc thftp

nhftt ty l~ trugt thau.

Tim hiSu ky v~ hi~n tr~g dV an, tinh tinh tM chinh clla Chll dau mlkhach hang tranh cac
rui ro v~ tai chinh ho{lc ti~n dOcung d.p cling nhu thu h6i cong ng

c. Cong tac thu h6i cong nQ':

Tang cuemg cong tac thu h6i cong ng.
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Giai quyet tinh trang nghiem thu tan dong d6i vOOcac tnrong hop cung cdp hang, thuc~'., , '.

hi~n dung thci gian qui dinh. Bam bao tAt ea hang cung cdp moo khong de nghiem thu tr~.

Truy thu toan bQ thi~t hai (tinh 1m do tra ch~) ttr cac giao dich tdt ca cac khach hang
khac (theo cac chi dao cua HBQT) .

Thu hai cong nc cua FCN toi rmrc thoa th$la 120 cy.
d. Dl}'an Nha may be tong Thai Ha :

Ti~p tuc va dAy nhanh cong tac d~n bu, giai phong ~t bing

Sau khi d~n bu xong, d~ nghi Ban di~u hanh kM.n tnrong tri~n khai cac cong viec ti~p thee
thee dung lQtrinh.

II. KE HO';'CHHO';'T BONGCVATHANH VIENHBQT BOC L~ NAM2021

1. Ki~m soat hoat dQng cua Ban di~u hanh thee cac Nghi Quy~t cua B~ hQi c5 dong, HQi

dang q~ tri cong ty

2. Cling vO!HBQT Cong ty co cac dong gop tich C\IC vao vi~c xay d\1'Ilgva giam sat -th~
hi~n chi~n lugc chung cua Cong ty

3. Tham gia dAy du cac phien hQp dinh Icy thee Quy, hQp dQt xu!t, l~y Y ki~n bkg van
ban khi co yeu cAuva hoan thanh chuc nang chi d~o, giam sat thee quy dinh·

4.. Ph6i hgp .Cling vm HQi dang quan tri, Ban dieu h8.nh xem xet va thong qua cac Nghi
quyet, bien ban hQP d~ kip thm giai quy~t cac kh6-khan, vuang m&c phat sinh trong
ho~t dQng san ~t kinh doanb.

Tren day 180bao cao ho~t dQng clla Thanh vien HQi dang qulin tri dQc l~p va k~ ho~ch ho~t
dQng nAm. ~021. Kinh trinh BHBCB xem xet va cho y ki~n d~ chUng toi th\Ic hi~n t8t vai
tro clla Il1iilh trong vi~c giam sat, chi ~o cac ho~t dQng clla cong ty.

Cu8i cling ChUng toi xin girl tm cac Qui vi cAdong 1m chuc suc khoe, h~ phuc va th8.nh

~t.

Chue ilt}i hpi thiznh eong tnt ilfP!

Xin tran trpng eam O'n.

Ngay 2gthang £ rulm 2021.

Thanh viend/ng QulinTrj FCM (FeconMining)

~z~. vt~:~
;; ..-c:---,-----_.--- _'

TS.Boan Himg Dung Mr.Trin Cong Trang
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CONG TY co pllAN KHO~G sANFECO~ . :
Dia chi: Cum cong nghiep Thi San, xa Thi San, JlUy~n
Kim Bang, tinh Ha Nam
Difn thogi: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconminin.com.vn

BAocAo
TONG KET HO";_TBQNG CVABAN KIEM SOAT NAM 2020

vA KE HO";_CHHO";_TDQNG NAM 2021

Trinh B~i hQidang c3 dong thllOng nien nim 2021

Hit Nam, thing nim 2021
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Can cu:

- LU9t doanh nghiep s6 5912020lQH14 duac Qu6c h(Jimarc CHXHCN Vi?t Nam thong qua
ngay 1710612020.

- DiJu I? Cong ty C6 phdn Khodng san FECON lien quan din chuc nang, nhiem v~ va

quyen han cua Ban kiem soat.

- Bao cdo hoat d(Jng cua H(Ji d6ng quan tri va Ban gidm d6c trong nam tai chinh 2020.

- Bdo cao tai chinh h(YJJnhdt trong nam tai chinh kit thuc ngay 3111212020.

Thtrc hien clnrc nang, nhiem vu cua Ban kiem soat trong nam tai chinh 2020, thuc thi

trach nhiem va quyen han thea DiSu 1~cong ty, Ban kiem soat Cong ty c6 phcln khoang

san FECON xin bao cao k~t qua hoat dQng cua Ban trong nam 2020 nhu sau:

I. TONG KET HO~T DQNG eVA BAN KIEM SoAT NAM 2020

1.CO'ciu tA chrec Ban ki~m seat:

Ban kiem soat cong ty g6m 3 thanh vien:

STT HQVATEN CHUCVV

1 . Le Thi Anh Truong ban

2 Ha Thi My Quyen Thanh vien

3 Nguyen Thi Lan Huang Thanh vien

2. Hoat dC}ngciia Ban ki~m soat nam 2020:

Giam sat HQi d6ng quan tri, Ban Giam d6c trong vi~c quan ly va thvc hi~n cac chi tieu san
xudt kinh doanh, 19i nhu~ nam 2020 thea Nghi quy~t D~i hQi d6ng c6 dong;

T6 chuc cac cUQchQp dinh ky cua BKS:
CUnguOi d~i di~n tham gia dAydu cac phien hQpHQi d6ng quan tri;

Tham gia d6ng g6p cac y ki~n trong vi~c xfty d\fllg cac Quy ch~...

DS xudt, Iva chQn cong ty ki~m toan dQc l~p thgc hi~n cong tac ki~m toan bao cao tai
chinh Cong ty;

Thao lu~ vS tinh chdt, ph~m vi vo; Cong ty TNHH Ernst & Young Vi~t Nam (don vi
dU(1cchr;mth1!c hi?n kiim toan bao cao tai chinh) tru6c va trong qua trinh ki~m toan cac
Bao cao tai chinh nam 2020; xem xet cac y ki~n ngo~i trir anh huemg d~n chdt lugng Bao
cao tai chinh Cong ty;

Thfun tra tinh hQ'Ply, hQ'P1~va dn trQng trong t6 chuc cong tac k~ toan, th6ng ke va l~p
cac Bao cao tai chinh hang quy va Bao cao tai chinh nam d1lduQ'cki~m toan boi Cong ty
TNHH Ernst & Young Vi~t Nam.

3. Danh gia cong tac quan ly diiu hanh ciia HC}idAng quan trj va Ban giam d6c:

a. Kit qua giam sat dl)i vu; hoat dong cua Hoi dang quan tri:

HQi d6ng quan tri Cong ty d1l thgc hi~n dung chuc nang, nhi~m V\l, tuan thu dUng thea
DiSu 1~va Nghi quy~t cua D~i HQi d6ng c6 dong; cac Nghi quy~t cua HQi d6ng quan tri
dSu bam sat vao tinh hinh thvc t~ ho~t dQng cua Cong ty;
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T6 chirc cac cuoc hop dinh ky va dQt xuAt dS thong qua cac Nghi quyet, quySt dinh, gild

quyet cac vAnd~ thuoc tham quyen theo quy dinh cua Di~u l~ Cong ty va Dai hQi d6ng c6

dong thirong nien 2020;

Chi dao va giam sat Ban Giam d6c thirc hien cac Nghi quyet cua HDQTIDHDCD;

Ban KiSm soat danh gia hoat dQng cua HDQT trong nam 2020 phil hQ'Pvoi quy dinh phap

lu~t va Di~u l~ Cong ty, dap irng kip thoi voi yeu du hoat dQng SXKD thirc tS cua cong

ty. Cac Nghi quyet, Quyet dinh cua HDQT ban hanh dung trinh tu, dung thfun quyen va

phil hQ'Pdin cu phap ly theo quy dinh;

Trong nam 2020, Ban KiSm soat khong nhan diroc bAt ky kien nghi nao cua c6 dong v~

sai phe;tmcua HDQT Cong ty trong qua trinh th\lc hi~n nhi~m Vl). Cac quySt dinh cua HQi

d6ng quan tri trong nam 2020 d€u bam sat m\lc tieu dinh huang phat triSn chiSn lUQ"ccua

de;tihQi d6ng c6 dong.

h. Kit qua gilim slit hoat lIong cua Ban gilim 116c:

Nam 2020, FCM chi de;tt95% chi tieu doanh thu va 77.5% chi tieu lQ"inhu~. Tuy nhien,

do tac dQng tieu C\lCcua de;tidich covid t6i n~n kinh tS Vi~t Nam noi rieng va kinh tS toan

d.u noi chung, dS de;ttdUQ"ckSt qua nhu tren la S\l n6 l\lc khong nhD cua ban giam d6c;

T~p trung ngu6n l\lc ban hang, kSt qua da:tang ti trQng doanh thu t\l ban len 49% va xay

dlJllg dUQ"ch~ th6ng khach hang rieng;

Cong tac thi dua sang kiSn vftn dUQ"cduy tri va phat triSn, ngay cang co nhi~u can bQnhan

vien tich C\lCtham gia;

Th\lc hi~n ddy du nghia V\lv6i nha nu6c theo Quy dinh cua phap lu~t;

Quan tam va cham 10 t6t dSn dai s6ng cua nguCrilao dQng ca v~ m~t v~t chAt lftn tinh thdn;

Trong nam 2020, Ban kiSm soat khong nh~ dUQ"cbAtky kiSn nghi nao cua c6 dong v~ sai

phe;tmcua Ban giam d6c cong ty trong qua trinh th\lc hi~n nhi~m V\l.

4. Banh gia tinh hinh ho~ltdqng SXKD hQ1lnhit eiia eong ty trong nam 2020:

Tren co sa thfun dinh le;ticac Bao cao tai chinh nam 2020 cua Cong ty da: l~p va dUQ"ckiSm
toan bOi Cong ty TNHH Ernst & Young Vi~t Nam, Ban kiSm soat danh gia nhu sau:

Th6ng nhAt v6i cac Bao cao tai chinh nam 2020 cua Cong ty da:dUQ"ckiSm toan boo Cong
ty TNHH Ernst & Young Vi~t Nam;

Cac Bao cao tai chinh da: phan anh trung th\lc va hgp ly tren cac khia Ce;tnhtrQng ySu v~
tinh hinh tai chinh, kSt qua hoe;ttdQng san xuAt kinh doanh trong nam tai chinh, phil hgp
v6i ChS dQ kS toan, Chu§.nm\lc kS toan Vi~t Nam va cac quy dinh phap ly lien quan.

MQt s6 chi tieu HDKD va tai chinh cua Cong ty nam 2020 nhu sau:

a. Blio clio kit qua kinh doanh:
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5. Banh gia s'1ph6i hCfpgiita BKS, HllQT, Ban GB va cac can hq quan IY.

- Trong nam 2020, Ban kiem soar da nh~ dircc str ph5i hop va cQngtac tich cue tir HQi
d6ng quan tri, Ban giam d5c va cac can bQquan ly Cong ty trong viec trao ddi thong tin,

thong bao;

• Trieu ~p hop HDQT, hop fl~ hQid6ng cd dong, cung d_p cac bao cao, tai li~u dn thi~t

cho cong tac kiem tra giam sat;
·4
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- Ban giam d6c dieu hanh da cli cac can bQco trach nhiem Hun vi~c .kip thoi voi Ban ki6m·
'! ,. .

soat khi co yeu c~u,thai dQlam viec nghiem tuc, tuan thu hQ'Ptac;

Ban ki~m soat danh gia sv ph6i hop cua lIDQT, Ban Of) dieu hanh da dap tmg dugc yeu

c~u qtiyen19i cua cac c5 dong.

Kiln nghj cho niim 2021: HJ)QT va BGB can:
- Ki~m soat c~t che tinh tuan thu cua h~ thang;

". l.- Tang cirong cong tac kiem soat, thu hoi cong no, hang glii ban;
Co bien phap xli ly dtrt di~mng dong FCN - FCM;
Ti~p tuc dAymanh cong tac ban hang va ki~m soat vi~c tuan thti quy trinh ban hang da
duQ'cban hanh 01.01.21

- Nang cao hi~u qua sli dung van (~c bi~t la ngu6n van hrudQngb~g cach tang vang quay
nguyen v~t li~uva hang t6n kho).

n. KE HO~eH HO~T BQNG eVA BANKItM SoAT NAM2021
fl~ hoan th8nh nhi~m V\l ki~m soat theo L~t doanh nghi~p va fli~u l~ Cong ty, Ban ki8m
soat trinh fl!iUhQike ho~ch lam vi~cnam 2021 nhu sau:
Tiep t\Ic nhi~m V\l kiem tra, giam sat cac ho~t dQngdieu hanh, quan ly Clla lIDQT, Ban
giam dac; Tham dv ~y dti cac cUQchQpClla lIDQT, tham gia gop y kien vai IIDQT, d~
xuftt cac ki~n nghi vOiBan Giam d6c nMm thuc dAy,trien khai ~y dti, Iqp thm cac cong
vi~c C\l th~ trong ph~ vi chirc nang nhi~mV\l Clla BKS;
Soat xet ke ho~ch, bao cao Clla Cong ty ve: tinh hinh tai chinh, SXKD, thvc hi~n cac dv
an, cong tac quan ly t5 chirc..•
Soat xet, neu y ki~n ve Bao cao tai chinh nam va Bao cao tai chlnh dinh leY clla Cong ty; .

_ Kiem tra dinh leY va dQtxuftt cac v§n de lien quan d~n cong mc t6 chirc, thvc hi~n cac
Nghi quye.t.:quyet dinh Clla fllIDCfl, HDQT va Ban giam d6c;

_ Duy tri sv ph6i hQ'Pch~t che gitia Ban kiem soat vai HDQT, Ban giam d6c va cac
phong/ban, dan vi chirc nang trong Cong ty.
Tren day la bao cao ho~t dQngclla Ban Ki8m soat nam 2020 va ke ho~ch ho~t dQngnam
2021. Kinh trinh flHDCfl xem xet va cho y kien de Ban Ki8m smit thvc hi~n t6t vai tro
clla minh trong vi~c giam sat cac ho~t dQngclla cong ty.
Cuai cUngBan kiem soat xin glii tai cac qui vi c6 dong Uri chuc sirc kh6e, ~ phuc va

th8nh d?t.
Chile i19ih9i thanh cong tat dgJ!
)(in Iran tr9ng cam an.

TM. BANKIEM SOAT
TRUONGBAN

LeTbjAnb



CONG TY co pllAN
KHOANGSANFECON

CQNG HOA xA HQI cIIiJNGHiA VI$T NAM
DQc I~p - TVdo - Hanh phuc

--------- * * * --------- ------- * ** ---------
S5: 0Imr-IIDQTFCM Ha Nam, ngay 2t. thdng ..k..ndm 2021

TO TRiNH
V/v: Thong qua BCTC nam 2020 eta ki~m toan

- Can cu Ludt doanh nghiep ngay 171612020va cac van ban huang ddn thi hanh;
- Can cu Diiu I? cua Cong ty c6 phdn khodng san FECON;
- Can cu Bdo cdo tai chinh nam 2020 da du(yc /dim todn;
- Can cu Nghi quyit H9i d6ng quem tri Cong ty c6 phdn Khodng san FECON vJ vi?c t6 chuc

hop Dai hQid6ng c6 dong thuong nien nam 2021.

HQi d6ng quan tri kinh trinh DIIDCD thong qua Bao cao tai chinh nam 2020 Cong ty c5 phfut
Khoang san FECON, dffduoc kiem toan boi Cong ty TNHH Ernst & Young Vi~t Nam.

Bao cao Utichinh hop nhAtnam 2020 dffdiroc cong b5 thong tin theo quy dinh tai Website chinh
thirc cua -Oyban chUng khoan Nha nuac, Sa Giao dich chUng khoan Thanh ph5 H6 Chi Minh theo quy
dinh va dang Uti tren Website cua Cong ty (www.feconmining.com.vn).

Cac chi tieu tai chinh cooban nam 2020 nhll sau:

STT Chi tieu Don vi tinh Cong ty m~ HQ1>nhit

1 T5ng tai san Tri~u 720.347 809.784

2 V5n·chu sa hiiu Tri~u 514.990 564.995

3 T5ng doanh thu (thuAn) Tri~u 454.324 571.758

4 LQ'inhu~n sau thu~ Tri~u 35.675 27.868

5 Lffi CCJ ban tren c5 phi~u D6ng - 640

HQi d6ng quan tri kinh trinh va d6 nghi D~i hQi d6ng c5 dong thong qua.

NlIi nhan:
DooeD;
Thanh vien OOQT;
Thanh vien BKS;
LuuVP.



CONG TY co pHAN
KHOANG sAN FECON
--***---

C<)NG HOA xA H<)I can NGHiA vrsr NAM
DQc IfP - TV do - Hanh phuc
---***---

S6: 02mr-lIDQTFCM Ha Nam, ngay 2J.thdng ..f nam 2021

TO TRiNH
K~ hoach san xuit kinh doanh nam 2021

- Gin cu Ludt doanh nghi¢p ngay 171612020;
- Gin cu l)iJu l¢ cua Cong ty c6 phdn khodng scm FECON;
- Can cu BaDCaDtai chinh nam 2020 iJliiJU(JC/dim toan;
- Gin cu Nghi quydt H9i iJ6ng qudn tri Cong ty c6phdn Khodng scm FECON vJ vi¢c f6 chuc

h9PDai h9i iJ6ng c6 iJong thuong nien ndm 2021.

HQi d6ng quan tri kinh trinh Dai hQi d6ng c6 dong thong qua cac nQi dung K~ hoach hoat
dQngkinh doanh hop nhAtnam 2021nhu sau:

STT Chi tieu 1)0'0 vi tinh Th,!c hi~D K~hoach Dam
Dam 2020 2021

1 V6n di~u l~ Ty 410 451

2 Doanh thu hop nhAt Ty 572 660

3 Loi nhuan sau thue Ty 27,9 35
. ,

2,5% bang tien
4 ce nrc (% VDL) % m~tva 10% 5%

bang cd phieu

HQid6ng quan tri kinh trinh va d~ nghi D~i hQi d6ng cd dong thong qua.

NlIi nhiin>
DlIDCD;
Thanh vien lIDQT;
Thanh vien BKS;
LuuVP.

NGQuANTRJ
~rT'IVI. JCH

Hil Th~ PhU'O'Og



CONG TY co pHAN
KHOANGSANFECON

------- ***--------
S6: 03nTr-HDQTFCM

CONG HOA xA HOI CHiT NGHiA Vr¢T NAM
DQclip - TVdo- Hgnh phuc

--------** *-------
Ha Nam, ngay 21. thdng J. niim 2021

TO TRINH
Phuong an phan phBi lQi nhuin 2020 va k~ hoach phan phBi lQi nhuin nam 2021

- Can cu Ludt doanh nghiep ngay 171612020;
- Can cu DiJu I? cua Cong ty c6 phdn khodng san FECON;
- Can cu Bdo cao tai chinh ndm 2020 dil du(},cki€m todn;
- Can cu Nghi quyet H9i d6ng quan tri Cong ty c6 phdn Khodng scmFECON vJ viec t6 chuc

hop Dai hoi d6ng c6 dong thutrng nien nam 2021.

HQidAng quan tri kinh trinh Dai hQidAngc6 dong thong qua cac nQi dung sau:

1. Phuong an phan phAilQinhll~n nam 2020:

Chi tiell Ty l~(%) Gia tr] (dAng)

Lily k~ 19inhuan sau thue chua phan phoi cua nam truce 48.512.399.745

Loi nhuan sau thue hop nhfit nam 2020 27.868.959.623

Phiin ph6i cac quy til 19inhu~n sau thu~ hgp nhfit nam 2020 25% 6.967.239.906

Quji khen thuang, phitc 1(Ji 10% 2.786.895.962

Quy ddu tu phat tri€n 15% 4.180.343.943

Thu lao HDQT, BKS, thu Icy HDQT nam 2020 697.000.000

Thu6ng Ban di~u hflllh nam 2020 01% 278.689.596

Chia c6 tuc nam 2020 (b~ng ti~n m~t) 2,5% (VDL) 10.250.000.000

Chia co tuc nam 2020 (bang co phiSu) 10% (VDL) 41.000.000.000

2. K~ ho~ch phan phAilQinhll~n nam 2021

Chi tiell K~ ho~ch thvc hi~n Ghi chu
,

Trich quy khen thu6ng, phuc 19i
10% Lui nhuan sau thu~. . "hgp nhat

Trich quy dAutu phat tri~n
15% Lgi nhu~n sau thu~

hgp nhfit

Thu lao HDQT, BKS, thu ky HDQT 492.000.000VND

1



01% Lei nhuan sau thue Truong hop dat ill 90% den. . ,
100% k~ hoach vBLNSTHNhop nhat

Tlurong HDQT, BKS, thtr ky HDQT 01% Lei nhuan sau thue Tnrong hop d~t tren 100%hop nhdt cQngvoi ty l~ k~ hoach vBLNSTHNvirot k~ hoach nrong (eng
02% Lei nhu~ sau thue Tnrong hop d~t ill90% den

hop nhdt 100% k~ hoach vBLNSTHN
Thirong ban diBuhanh nam 2021 02% Lei nhuan sau thue TruOng h~ dat tren 100%hop nh~t cQngvoi t:Y l~

virot k~ hoach nrong (eng ke hoach ve LNSTHN

Chia c6 nrc , 5%v5n diBu l~

HQid5ng quan tri kinh trinh Dai hQid5ng c6 dong thirong nien nam 2021 vBphirong anphan
ph5i 19i nhuan nam 2020; K~ hoach phan ph5i 19i nhuan nam 2021 va uy quyen cho Giam d5c
cong ty can err tinh hinh th\l'Cti€n d~ th\l'Chi~n chi tra cho phil hgp.

HQid5ng quan tri kinh trinh va dBnghi f)~i hQi d5ng c6 dong thong qua.
2 ONGQuANTRJ

~ TICHNO'i nhan: ,
DHDCD;
Thanh vien IIDQT;

- Thanh vien BKS;
- LUll VP.
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CONG TY co PHAN
KHOANGSANFECON

CONG HOA xA HOI CUU NGIDA VI~T NAM
DQcl~p - TVdo - Hanh phuc

------ ..-- * * * ---------- ----------- * * * -----------
se. 04/TTr-HE>QTFCM Ha Nam, ngay .zf. thdng ..(;... ndm 2021

TO TRINH
V/v: Quy~t toan tho lao HDQT, BKS nam 2020;

d" ki~n mire phan phBi tho lao HDQT, BKS nam 2021

- Can cu Ludt doanh nghiep ngay 171612020;
- Can cu di€u l¢ cua Cong ty c6 phdn khodng scmFECON;
- Can cu Baa cdo tai chinh ndm 2020 dil duac kidm todn;
- Can cu Nghi quyit H9i d6ng quan tri Cong ty cd phdn Khodng san FECON v€ viec t6 chuc hop

Dai h9i d6ng c6 dong thuang nien ndm 2021.

HQidAngquan tr] kinh trinh D~i hQidAngc6 dong thong qua cac nQidung nhir sau:

1. Quy~t toan thu lao HQidAngquan tr], Ban ki~m soat nam 2020:
Tai Khoan 2 Di~u 5 Nghi quyet s6 0612/2020INQ - DHDCD ngay 12/6/2020, Dai hQi dAng c6

dong thuong nien nam 2020 thong qua phuong an tra thu lao cho HQi dAng quan tri, Ban ki~m soat va
Thu ky HQidAngquan tri nam 2020 nhu sau:

Til thang 0112020-05/2020 Til thang 6/2020-12/2020 CQng
sA Mti'c thu Mti'c thu

STT Chti'c vy.! vj trf hrQ'llg lao Thulao lao Thulao
(Nguiri) 1 thang 5thang Ithang 7thang

(VND) (VND) (VND) (VND)

1 Chu tich HDQT 1 25.000.000 125.000.000 12.500.000 87.500.000 212.500.000

2
Pho chUtich 1 10.000.000 50.000.000 5.000.000 35.000.000 85.000.000
HDQT

3
Thanh vien 3 8.000.000 120.000.000 4.000.000 84.000.000 204.000.000
HDQT

4 Tru6ngban 1 8.000.000 40.000.000 4.000.000 28.000.000 68.000.000
ki~mSO<1t

5
Thanh vien ban 2 5.000.000 50.000.000 2.500.000 35.000.000 85.000.000
ki~mSO<1t

6 ThulcyHDQT 1 5.000.000 25.000.000 2.500.000 17.500.000 42.500.000

T;( A 410.000.000 287.000.000 697.000.000ong cQng

HQidAngquan trj kinh trinh D~i hQithong qua quychto{mthu lao th\fc hi~n nam 2020 cua HDQT,
BKS va Thu ky HDQT la: 697.000.000 dAng (Sau tram chin muO'ibay tri~u dAngchAn).

1



2. K~ hoach phfln ph8i thiI lao HQi ClAngquan tr], Ban ki~m soar nam 2021:

STT Chllc vyl vi trf sa hrQ"ng Mllc thiI lao Thil lao
(NguOi) 1 thang (VND) Nam 2021 (VND)

1 Chti tich HDQT 1 12.500.000 150.000.000

2 Pho chu tich HDQT 1 5.000.000 60.000.000

3 Thanh vien HDQT 3 4.000.000 144.000.000

4 Truong ban kiem soat 1 4.000.000 48.000.000

5 Thanh vien ban kiem soat 2 2.500.000 60.000.000

6 ThulcyHDQT 1 2.500.000 30.000.000

T6ng cQng 492.000.000

+ Thoi gian tra thu lao: Hang thang tra vao tai khoan ca nhan cua tirng nguoi co trong danh sach
diroc phe duyet,

HQid6ng quan tri kinh trinh va d8 nghi Dai hQi d6ng c6 dong thong qua.

Noi nhlin:
- DooeD;.·

Thanh vien OOQT;
Thanh vien BKS;

- LUllVP.

NGQuANTRJ
TICH
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CONG TY co pHAN
KHOA.NGSANFECON

------- * * * ----------

CQNG HOA:xA HQI CHU NGHiA VI~T NAM
DQcl,p - TVdo - Hanh phiic

--------- * ** -.:------

S6: OSmr-IIDQTFCM Ha Nam, ngay 2$ thdng ..~ ndm 2021

TO TRiNH
Danh sach Iva chen don vi ki~m toan Bao cao tii chinh nam 2021

- Can CllLu(jt doanh ngay 171612020;
- Can cll DiJu l~ cua Cong ty c6 phtin khodng san FECON;
- Can cll Bao cao tai chinh nam 2020 dli duac ldJm todn;
_ Can CllNghi quyJt H9i d6ng qudn tri Cong ty c6 phdn Khodng san FECON vJ vi~c t6 chllc

hop Dai h9i d6ng c6 dong thuimg nien ndm 2021.

HQid6ng quan tri trinh Dai hQid6ng c6 dong phe duyet thong qua danh sach 04 cong ty Kiem
toan dQcl~p d~HQid6ng quan tri chon don vi kiem toan cho Cong ty nam 2021 nhir sau:

1. Cong ty TNI-lli Ernst & Young Vi~t Nam;
2. Cong ty TNI-lli kiem toan CPA Vi~t Nam (CPA Vi~t Nam);
3. Cong ty TNI-lliHang kiBmtoan AASC (AASC);
4. Cong ty TNI-lli kiBmtOllnva thfun dinh ghi Vi~t Nam (AVA).

Trong truemg hgp khong th6ng nhAt dugc v&i nhiing Cong ty Ki~m toan tren vBti€n dQva
muc phi ki~m tOlIn,Dl},ihQi d6ng c6 dong uy quyBn cho HQi d6ng quan tri 19a chQn trong s6 cac
Cong ty Ki~m toan eon ll},itrong Danh sach Cong ty kiBmtoan dQcl~p dugc chApthu~n cua Uy ban
ChUng khoan Nha nu&c dBti€n hanh kiBm to8.obao cao tai chinh nam 2021 va soat xet Bao cao tai
chinh Quy, Bao cao tai chinh ban nien nam 2021 (n€u dn thi€t thea yeu cAucua ca quan quan ly
Nhanu&c).

HQi d6ng quan tri kinh trinh va dBnghi Dl},ihQid6ng c6 dong thong qua.

NlIi nhan:
DooeD;
Thanh vienOOQT;
Thanh vienBKS;
Ltru VP.

ONGQuANTRl
., TICH

Ha Th~ Phuong



CONG TY CO PHAN
KHOANGSANFECON

CONG HOA xX HOI CHU NGHiA Vl¢T NAM
DQc I~p - TI}'do - Hanh phuc

--------- * * * ---------- ----------- * * * -----------

S6: 06/TT -HDQTFCM Ha Nam, ngay .?1.thdng .G. nam 2021

TO TRINH
V/v: Sua d8i, b8 sung Di~u l~ t8 clnrc va hoat dQng ella eong ty

Can cu ludt doanh nghiep s6 59120201QH14 ngay 1710612020 co hieu luc thi hanh tit

0110112021va cac van hem huang dJn thi hanh;

Can cu ludt chung khodn s6 54/2019 QH14 ngay 26/11/2019 co hi¢u luc thi hanh tit

01/01/2021 va cac van han huang dJn thi hanh;

Can cu Nghi dinh s6 15512020lND -cp ngay 3111212020cua chinh phu quy dinh chi tih

thi hanh mot s6 aiJu cua Lud: chung khodn;

Can cu Thong tu 116120201TT-BTC ngay 3111212020cua B(j truang B(j tai chinh huang

dJn m(jt's6 aiJu vJ quem tri cong ty ap dung a6i voi cong ty dai chung tai Nghi dinh s6
155120201ND-CP ngay 3111212020 eua ehinh phu quy a/nh chi tih thi hanh m(jt s6 aiJu

eua Lugt chUng khoan;

Can cu DiJu l¢ hi¢n hanh eua Cong ty c6 phdn khoang sem FECON;

Can cu vao yeu cdu quem tr/, aiJu hcmh hot;lta(jng va scmxudt kinh doanh cua eong ty.

HQi d6ng :qmin tri Cong ty kinh trinh D~i hQid6ng c6 dong thong qua vi~c sua d6i Dh~ul~
t6 chirc va ho~t dQng cua Cong ty C\lth~ nhu sau:

Ly do sua d6i Di~u l~: Tren C(Ysa thay d6i cua chinh sach phap lu~t v~ doanh nghi~p, chirng
khoan va ho~t dQng quim tri, di~u hanh thvc t8 cua Cong ty, HQi d6ng quan tri dll t6 chirc ra soat,
sua d6i, b6 sung Di~u l~ Cong ty. Theo do, di~u chinh thir tv cac Di~u khoan, sua d6i, b6 sung rnQt
s6 nQi dung trong Di~u l~, di~u chinh chi ti8t rnQt s6 nQi dung cua cac f)i~u khoan dam bao tinh
logic, phu hqp vo; quy dinh mo-icua Lu~t Doanh nghi~p, Lu~t chirng khoan co hi~u 19c thi hanh
k~ tir ngay 01l0i/2021 va phu hqp vo-iDi~u l~ rn~u ap d\lng d6i vo-iCong ty d~i chung ban hanh
kern theo Thong tu s6 116/2020/TT-BTC ngay 31112/2020 cua BQ tai chinh huang d~n rnQt s6
di~u v~ quan tri cong ty ap d\lng d6i vo-iCong ty d~i chung t~i Nghi dinh 155/2020/ND-CP ngay
3111212020cua Chinh Phu quy dinh chi ti8t thi hanh rnQts6 di~u cua Lu~t Chirng khoan.

NQidung Di~u l~ sua d6i: Chi ti8t Di~u l~ Cong ty theo ph\ll\lc dinh kern
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HQi d6ng quan tri kinh trinh Dai hQi d6ng e6 dong thong qua viec sua d6i Dieu l~ va ban
hanh Bieu l~ moi cua Cong ty thee cac IiQidung de xu~t sua d6i va toan van du thao Dieu l~ trinh
tai eUQehop Dai hQi d6ng e6 dong. Dieu l~ moi se co hi~u hrc k~ illngay Dai hQid6ng eA dong
thong qua va thay th~ cho Ban dieu l~ hien hanh. Giae Ngiroi dai dien thee phap lu~t cua Cong ty
tAchirc hoan thi~n va Icy ban hanh Dieu l~ moi thee quy dinh.

HQid6ng quan tri tran trong kinh trinh!

Ndinhlin: ·
DHDCD;
Thanh vien HDQT;
Thanh vien BKS;
LuuVP.

ONGQuANTRJ
., TICR
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CONG TV CO pHAN
KHOANGSANFECON

--------- * * *----------

CONG HOA xA HOI CHU NGIDA VI¥T NAM
DQc l~p - TI! do - Hanh phuc

----------- * * * -----------

S6: 07/TT-HDQTFCM Ha Nam, ngay .z.rthang l.ndm 2021

TO TRINH
V/v: Thong qua cac Quy ch~ thuQc thim quyen ctia D~i hQi dAng cB dong

Can ell' ludt doanh nghiep s6 59120201QH14 ngay 1710612020 eo hieu luc thi hanh tir

0J/0112021 va eae van ban huang dan thi hanh;

Can cte lud; chung khodn s6 5412019 QH14 ngay 26111/2019 co hieu luc thi hanh tir

01101/2021 va eae van ban huang dan thi hanh;

Can ell'Nghi dinh s6 15512020lND -CP ngiIy 3111212020cua ehinh phu quy dinh ehi tiit

thi hanh mot s6 ai€u cua Ludt chung khodn;

Can cu Thong tu 116120201TT-BTC ngay 3111212020cua B(5truong B(5tat ehinh huang

dan m(5ts6 aiJu vJ quan tri cong ty ap dung a6i voi cong ty dai chung tai Nghi dinh s6

155120201ND-CP ngay 3111212020 cua chinh phu quy dinh ehi tiil thi hanh m(5ts6 ai€u

cua Ludt chung khodn;

Can ell'Di€u I? hi?n hanh cua Cong ty c6 phdn khoang sim FECON;

Can cu vaGyeu edu quan trj, aiJu hanh hogt a(5ngva san xudt kinh doanh eua cong ty.

HQi dbng qU!intrj Cong ty kinh trinh D~i hQi dbng c6 dong thong qua cac Quy ch~ thuQc
thAmquy~n CllaD~i hQidbng c6 dong, C\lth~ nhu sau:

Lu~t doanh nghi~p nam 2020, Lu~t ch(mg khoan nam 2019, Nghi djnh 15512020IND-CP s6
co hi~u h),cthi hfmh k~ til ngay 0110112021thea do quy djnh D~i hQi dbng c6 dong la cO'quan co
thAmquy~n phe duy~t cac Quy ch~ qufm trj nQibQ,Quy ch~ ho~t dQngCllaHQidbng quan trj, Quy
ch~ ho~t dQng clla Ban ki~m soat.

Thong tu s6 116/2020/TT-BTC hu6ng ddn mQt s6 di~u v~ quan trj Cong ty ap d\lng d6i v&i
Cong ty d~i chung co hi~u h)'c k~ til ngay 15102/2021 cling da ban hanh cac mdu Quy ch~ nay d~
cac Cong ty d~i chung tham chi~u xdy d\ffig trinh D~i hQidbng co dong phe duy~t.

Can Clrvao cac quy djnh Cllaphap lu~t neu tren va thlJc ti~n ho~t dQng Clla Cong ty, HQi
dbng qUlintrj da so~n thao Quy ch~ quan trj nQibQtrinh D~i hQidbng c6 dong phe duy~t ban hanh
thay th~ Quy ch~ quan tri nQibQhi~n hanh CllaCong ty va Quy ch~ ho~t dQngCllaHQidbng quan
trj; Ban ki~m soat da so~n thao Quy ch~ ho~t dQng clla Ban ki~m soat d~ trinh D~i hQi dbng c6
dong phe duy~t. V~ t6ng th~ cac quy djnh CllaQuy ch~ quan tri nQibQ,Quy ch~ ho~t dQngCllaHQi
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dAngquan tri, Quy eh~ hoat dQng cua Ban ki~rn soat la su cu th~ h6a cac quy dinh cua lu~t doanh
nghiep 2020, Lu~t chimg khoan nam 2019, f)i~u l~ Cong ty, Nghi dinh 155/20201ND-CP va dua
tren rndu duoc ban hanh kern thea Thong nr 116/20201TT -BTC.

NQidung cu th~ cua Quy eh~ quan tri nQibQ,Quy eh~ hoat dQng cua HQi dAngquan tri, Quy
eh~ hoat dQng cua Ban kiem soat (chi ti~t thea rei li~u dinh kern)

HQi dAng quan tri kinh trinh Dai hQi dAng e6 dong thong qua Quy eh~ quan tri nQibQ,Quy
eh~ hoat dQng cua HQi dAng quan tri va Quy eh~ hoat dQng cua Ban ki~rn soat thea cac Du thao
Quy eh~ dinh kern ta trinh nay.

Quy eh~ quan tri nQi bQ va Quy eh~ hoat dQng cua HQi dAng quan tri se e6 hi~u l\l'e k~ til
ngay Chu tieh HQi dAng quan tri thay rn~t HQi dAng quan tri kY ban hanh sau khi duge f)~i hQi
dAngco dong phe duy~t.

Quy eh~ h~~t dQng eua Ban ki~rn soat se e6 hi~u l\l'e k~ til ngay Truang ban ki~rn soat thay
rn~t Ban ki~rn soat kY ban hanh sau khi duge f)~i hQidAnge6 dong phe duy~t.

Tran tn;mg kinh trinh!

NlIi nhlin:
DooeD;
Thanh vien HDQT;
Thanh vienBKS;
Luu VP.

~~~I(JNG QuAN TRJ
~ TICH
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